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CHUN Wo - CRGL JoINT VENTURE Contract _NO' HK/2009/02
Wan Chai Development Phase |l
Central - Wan Chai Bypass at Wan Chai East

To : AECOM Asia Co. Ltd. Attn . Ms Gloria Tang

CS Title * Three-Month Rolling Programme (Version Date: 1 February 2019)

CS Ref. : CWCRGLJV/573/CS/PR/S-0295 Revision K

Status M-1st submission date : 9 February 2018

Type of Submission : ODesign ODrawings OMethod Statement OMaterials OQA/QC
OSafety OEnviron. MProgramme / Progress  OSurvey OOthers

Specification Ref. : N.A.

Drawing Ref. : N.A

Submission Details : MPlease refer to attachment MPlease see below

We would like to further submit the Three-Month Rolling Programme Version Date: 1 February 2019 (Excel
Version) with minor revision of the construction of subbase at Portion 5 to suit the latest information of delivery of
subbase material after Lunar New Year for your information and comments.

Purpose of Submission : MFor review and approval OFor record purposes
Remarks:

From : Chun Wo — CRGL Joint Venture

Name : Paul Yu

Title : Project Manager

Signature

Y
Date 0\ ~ February 2019 PY/DY/ /% Originator : Jeffrey Ng
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CHuN Wo—~CRGL JOINT VENTURE
Wan Chai Development Phase Il - East

Central - Wan Chai Bypass at Wan Chai
Contract: HK/2009/02

Re

maining Works Programme

Leaend
Original Programme Period
as in version date 11/12/18

Extended! Programme Period

Create Date : 21/1/2019
Revised Date : 25/1/2019
281112019

30112019
11212019

as in this version date 21/1/19

R

B by
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Week 54

Week 55 Week 56 Week 01

112]3]4[5[6|7[8]9]|10[11]12]13]1

4115/ 16| 17]18]19(20(21[ 22| 23] 24]25]26(27[28[29]30[31[ 1] 2] 3

1 |Backfill material at Portion 5

Removal of Temporary Storage of

#Jhii&.ﬁ)TClose P5 Exit

2 |Seawall &

3 [ #£47& 100mn Subbase

# A M Landing A
4 | BEAM, BBEHEE
5 [47D-Wall 5 (15M)
_L'ﬂg._
sbﬁ*&ﬂgr'atlchlritafv?;wﬂ% (103m
. 6
6 |U Channel & # 4

it42300, 37503 (56m =

surve
REMEDIAL TO CONCRETE LAYlBY

a&'fﬁ’z#
|
a 7(248
3 2
T |FRm& P ZBCO |
CCTV| |7352, 7340, 7328, 732
4. [7353,7339,C1.3
subsoil dra
8 WWW542 (21/12/18 approval of design WWyo4
IRRIGATION PIPE
TTA approved
9 |Fresh Water Main in TMLG Meeting 5/12/18
AREA ABCD remove PMSMA
10 |HHR %% Relala Afea ABCD PMSMA
AREA E remove and relay BC+PMSMA

‘ AREA F re;

endeial to doncrete layby |

=
o

10.1|HHR FLYOVER REMAINING WORK

V0258 MODIFICATION WORK

V0253 PROVIDE STAINLESS STEEL LADDER AT ABUTMENT ROOM

AT ABUTMlEN'I ROOM

| i
liverv

BRE B Hr Stage 0.5

12

MR R, WCR1 & WORS A % AT

* Porcilon |2 Zone 1

* Zone 2a upto end of EVA

& formation

¥ Zon
* ll’ortion 2 Zone 2b
REMEDIAL TO_EXPO DRIVE COVERED WALKWAY
v
N . | e
in'FCIOPING‘ \(C?HKENL lr.lm DATE TO BE CONFIRMED)
IWCR1&3 MAKE_GOOD. ARMOUR_SLOPE PROFIL
8 i

SR Y|

Week 02 We

3t i B

WO, 9L __ |

CCTV | 734
# | 73¢
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Wan Chai Development Phase Il - East
Central - Wan Chai Bypass at Wan Chai
Contract: HK/2009/02

Remaining Works Programme

Feb-19 [ 19-Mar [
BB 5 ek 03 Week 04 Week 05 Week 06 Week 07 Week 08 Week 09 Week
141 15|16 17 1819|120/ 21|22|23|24|25|26|27|28| 1| 2|3 | 4[5 6 [ 7 [ 81 9[10[11[12[13][14[ 15[ 1617 18] 19] 20] 21] 22 23[ 24| 25 262712829130 31| 11| 2| 3| 4

Removal of Temporary Storage of
1 |Backfill material at Portion 5

2 |Seawall# & il | KFBRERBE

AT MSMNEI (Whole Portion 3&4
3 |W@#£47& 1000 Subbase

1st Sea Wall Co
4 | BAEARE, BBRHSE

| [ ]
#|Precast Unit

5 |#7D-Wall

6 |U Channel & ##

T |ERE W

34BWATER POINT & PLAN]

IRRIGATION PIPE WWW0464% 5. —

9 |Fresh Water Main + |STAGE™ STAGE 2 TTA (HHR)

Installlat]ion[ of[prtlecast end block
lcreltinf; o‘f f?ot}ng
Installation of barrier

10 |HHR %%

.

OF HHR (notional, to be confirmed

K
10.1|HHR FLYOVER REMAINING WORK SR, DRk W
install ladder

B4 Stage 0.5

M |BREBES Stage 0.5 " (noti ._to be confirmed)

(notional, to be confirmed)

juction with_ sk

HANDOVER OF EVA (notional, to be confirmed)

12 | W% &, WCRT & WCR3 4 &4
WCR3_ 464 (150M) (TBC (Alignment)

(to be confirmed)

. WCR 1&3 Make good Armour Slope Profiles
Pre goof Apeopr SlopeProfi]
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CHuN Wo - CRGL JoinT VENTURE

Wan Chai Development Phase Il - East

Central - Wan Chai Bypass at Wan Chai

Contract: HK/2009/02

Remaining Works Programme

RE by L0 Week 11 Week

(0o

Week 13 Week 14 Week 15 Week 16 Week

51678910/ 11/12]13]14[15[16[17[18[19[20|21|22|23[24[25[26]27[28]29]30] 1 [ 2[ 3[4 [5[6[ 78] 9101112 13[14][15]16]17] 18] 19| 20] 21 22] 23

Removal of Temporary Storage of
1 |Backfill material at Portion 5

2 |Seawall # &

3 3@ #47& 100mm Subbase

' 4z ¥ Fender
recast HE#H

bing |

4| B AR, BBRMS ond Coping 2

S RHRA] ter__ESEMe Bean

5 |47D-Wall

6 |U Channel & ##

T |ERME D H

IRRIGATION PIPE

9 |Fresh Water Main

10 |HHR %32

10. 1 |HHR FLYOVER REMAINING WORK

PHASE
1M |EREHEA Stage 0.5

12 |53 %, WCR1 & WCR3 R % & T4

BIRHAR
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Wan Chai Development Phase Il - East

Central - Wan Chai Bypass at Wan Chai

Contract: HK/2009/02

Remaining Works Programme

[ June
B ;3 Week 18 Week 19 Week 20 Week 21 Week 22

27128129/30( 31| 123 [4[5|6[7[8]9/[10[11[12]13]14[15[16]17[18[19[20[21[22]23[24[25]26]27]28

Removal of Temporary Storage of
1 |Backfill material at Portion 5

2 |Seawall# &k

3 |3 #47& 100mm Subbase

4 B AEIS M, HERY S

5 |#7D-Wall

6 |U Channel & # 3

T |ERME W H

IRRIGATION PIPE

9 |Fresh Water Main

10 |HHR %3

10. 1 |HHR FLYOVER REMAINING WORK

1 |BREHEH Stage 0.5

12 |#% %%, WCRI & WCR3 &% K T4k

WA R4



CEDD CONTRACT HK/2009/02 Page 1 of 4
Activity D TActivity Name ~On | Rem | Scheduled | Scheduled/ | Total | Calendar 2078
Dur | Dur | /ActualStart | ActualFinish Float August | September | October | November [scember
[ 12 [ 79 [ 26 [ 02 [ 09 | 16 [ 25 [ 30 [ 07 | @ [ 21 [ 28 [ 04 [ 1 | 18 [ 2% [ 02
3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED 8 AUG 2018 (DD 7-9-18) | | | |
EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4 ! ! ! ! § § 1 § 1 § 1 1 1 § 1 § 3
EXCAVATE TWCR4 AND INSTALL SEAWALL § § § § § § 1 § 1 § 1 } } § } § }
A1000 TRANSPORT OF P5 ALL MATERIAL TO P34 10 | 10 30-Oct-18 08-Nov-18 32 HK Working Day === TRANSPORT OF P5 ALL MATERIAL
MARINE EXCAVATION : : : : : : : : : : : : : : : : :
WW 20 20 07-Sep-18* | 26-Sep-18 0  7-DayWorkweek-1 | ”””” ”””” ”””” ”””” ”””” — N \’/\’II‘LE’S’T"SWBI'E“E’)ié’#ij:ﬁ{édddf(’fédéi\/lé}8: biéfAiiMéURf\i\fiEéf ’Sfltilzéféi(é’lié:)’li’éhdd ’(;ié’ddli/i
| At040 ARRNVAL OF G400 1 1 17-Sep-18 17-Sep-18 143 | 7-Day Workweek-1 : : : : : ARRIVAL OF G400 | : : : : : : : :
| At050 ARRNAL OF ARMOUR 1 1 21-Sep-18 22.Sep-18 134 | HKWorking Day | | ARRIVAL OF ARMOUR |
~ CUTTING D-WALL § § § § 3 § § 3 § i § § § § §
A1080 EAST SIDE CORE HOLES 9 1 01-Sep-18A 07-Sep-18 16 7-Day Workweek-1 : [EAST SIDE CORE/HQLES | : : : : : :
A1090 WEST SIDE CORE HOLES 5 5 | 05Sep18A | 12-Sep-18 16 | 7-DayWorkweek1 | A A o ! WEST SDEICORE HOLES |~ f f o o o FE o
A1100 VERTICAL CUT 20 5 | 05Sep18A | 11-Sep-18 13| 7-Day Workweek-1 VERTICALCUT| |
A1110 HORIZONTAL CUT 20 20 07-Sep-18 26-Sep-18 5 7-Day Workweek-1 : : : Lot ] HORZONTAL CUT ! : : : : : : :
A1120 REMOVAL OF D-WALL 20 20 | 07-Sep-18 26-Sep-18 5 | 7-DayWorkweek-1 3 3 3 : : E<REMOVAL OF DWALL
INSTALL SEAWALL ] ] ] ] ] ] ] ] ] ] ] i ] ] ] ] ]
""" g
A1125 'MANUFACTURE OF SEAWALLBLOCK | 8 43 27-Ju-18A | 19-0ct-18 | 40 | 7-Day Workweek-1 | ] {MANUFACTURE OF SEAWALL BLOGK : :
At127 MANUFACTURE OF FACING STONE 15 15 20018 | 03Nov-18 103  7-DayWorkweek-! I, MANUFACTURE[OF FACING STONE
A1130 1ST DELVERY 1 1 13-Sep-18* 13-Sep-18 19 7-Day Workweek-1 : : : : : 1ST DELIVER : : : : : : : : : :
A1140 2ND DELVERY 1 06-Oct-18* 06-Oct-18 9 | 7-Day Workweek-1 3 3 - s 2NDDELVERY |
A1150 3RD DELIVERY 1 1 12-Oct-18" 12-Oct-18 17 | 7-Day Workweek-1 3 3 3 3 1 3 3 3 | 3 3 3 3 3
A1160 4TH DELVERY 1 1 19-Oct-18* 19-Oct-18 1| 7-Day Workweek-1 3 3 3 | | | | | ‘ j JVERY ! 3 3 3 3
A1170 5TH DELVERY 1 1 27-0ct-18* 27-0ct-18 4 | 7-Day Workweek-1 | 5TH DELIVERY |
A1180 6TH DELIVERY 1 1 02-Nov-18* 02-Nov-18 3 7-Day Workweek-1 ‘ 1»1{_153_'[1:1 DEL;I\/ERY
A1190 7TH DELVERY 1 1 09-Nov-18* 09-Nov-18 6 7-Day Workweek-1 3 3 3 3 3 3 ; ; ; ; : i ‘s [7TH DELVERY | ;
A1200 8TH DELNVERY 1 1 15-Nov-18* 15-Nov-18 14 | 7-DayWorkweek-1 | P P P Pl P o Pl | P | ") 8THDELNERY! |
N N A I e R
A1210 'MOUNTNGROCKBEDDNG 6 | 6 19-Sep-18 | 24-Sep-18 | 19 | 7-DayWorkweek- | | »1% OUNTING ROCK BEDDING 1
A1220 LEVELLING 3 3 25-Sep-18 27-Sep-18 19 7-Day Workweek-1 | I.E.EVELLIN;G
A1230 M9 BLOCK 2 2 28-Sep-18 29-Sep-18 19 | 7-Day Workweek-1 3 3 3 3 3 3 ; | MOBLOCK | | ; : 3 ; ; ; ;
A1240 LEVELLING 5 5 30-Sep-18 04-Oct-18 19 | 7-Day Workweek-1 | P P P Pl P P Pl T LEVE LUNG | P T i P P P P
A1250 1ST LAYER OF BLOCK 4 4 05-Oct-18 08-Oct-18 19 7-Day Workweek-1 : : ; ; ; ; : : ST EAYER OF BLOCK: ; ; ; ; ;
A1260 2ND LAYER 3 3 09-Oct-18 11-Oct-18 19 | 7-Day Workweek-1 lemm 2NOLAYER
A1270 3RD LAYER 3 3 12-Oct18 14-Oct-18 19 | 7-Day Workweek-1 3 3 3 3 3 3 3 3 i e PRDLAYER | i | | | |
A1280 4TH LAYER 3 3 15-Oct-18 17-Oct-18 19 7-Day Workweek-1 [;’EEI 4TH LAYER 3
A1290 5TH LAYER 3 3 18-Oct-18 20-Oct-18 19 | 7-Day Workweek-1 | P P P . P P Pl P B ER 5 I P P P
A1300 6TH LAYER 3 3 21-Oct-18 23-Oct-18 19 7-Day Workweek-1 : : : : : : : : : : : : :
A1310 TYPEA 4 4 24-0ct-18 27-0ct18 19 | 7-Day Workweek-1
A1320 GEOTEXTILE AND FILTER 4 4 28-Oct-18 31-Oct-18 19 | 7-Day Workweek-1 : : : : : : : : : OTEXTLEAMD FILTER 3
A1330 B/F SOIL (5000m3) 8 8 01-Nov-18 08-Nov-18 19 7-Day Workweek-1 ‘ Q/F SOIL (5000m3)
A1340 PLACE CONC CUBES AND PARTLY B/F TO +3.5mPD (1000m3) 6 6 09-Nov-18 14-Nov-18 19 | 7-DayWorkweek1 | P P P . P P N P ‘ %: ""PLACE CONC GUBES AND
N I
A1370 'MOUNTNG ROCK BEDDNG TYPE 12A126 15 15  27-Sept8 | 11-Oct18 | O | 7-DayWotkweekd | | : H JOUNTING ROCK BEPDING TYPE 12A & 1PB;MOUNTING ROCK BEDD
A1380 LEVELLING 4 4 12-Oct-18 15-Oct-18 0 7-Day Workweek-1 : : : : : : : : : LEVELLING, LEVELLING 3 Ei 3 1
A1390 M9 BLOCK 3 3 16-0ct-18 18-0ct-18 0 | 7-DayWorkweek-1 | M9 BLOCK, M9 BLGCK | |
A1400 LEVELLING 7 7 19-Oct-18 25-0ct-18 0 7-Day Workweek-1 | T T T . T T T T T Cem N LEVELLIN B, LEVELLNG| & T C
A1410 1ST LAYER OF BLOCK 6 6 26-Oct-18 31-0ct-18 0 7-Day Workweek-1 j iT LAYER OF Bl OfK, 1ST LAYER OF BLiOC]
A1420 2ND LAYER 5 5 01-Nov-18 05-Nov-18 0 | 7-DayWorkweek-1 | i 2NDILAYER, 2ND LAYER
A1430 3RD LAYER 5 5 06-Nov-18 10-Nov-18 0 7-Day Workweek-1 : : : : : : : : : : : : : | 3RD LAYER, 3RD LAYER!
A1440 4TH LAYER 5 5 11-Nov-18 15-Nov-18 0 7-Day Workweek-1 : : %thH LAYER 4TH LAYE R
A1450 5TH LAYER 4 4 16-Nov-18 19-Nov-18 0 7-Day Workweek-1 | P P P . P P P P P P P P P E W 5TH LAYE LAY
A1460 6TH LAYER 3 3 20-Nov-18 22-Nov-18 0 7-Day Workweek-1 : : : : : : : : : : : : : : 6TH
A1470 TYPEA 4 4 23-Nov-18 26-Nov-18 0 | 7-DayWorkweek-1 j ; ; ; ; | i
A1480 FILTER 4 4 27-Nov-18 30-Nov-18 0 7-Day Workweek-1 ; ; : : : ; : : : : : : : : ; TER
A1490 B/F TO +2.8mPD 6 6 01-Dec-18 06-Dec-18 0 | 7-DayWorkweek-1 j j j j j j j j :
e o Milestone Date Revision Checked |Approve
== Current Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
o Crifical Works 3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)
== Remaining Level of...




CEDD CONTRACT HK/2009/02

Page 2 of 4

=== Current Works JOINT VENTURE

mmmm Critical Works
== Remaining Level of...

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)

Activity ID f Activity Name Scheduled Scheduled / Calendar 2018
/Actual Start Actual Finish August | September | October H November |acember
_ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 18 [ 25 [ 02
REINSTATE BAY 12 SEAWALL : : : : : : ‘ : ‘
A1540 INSTALL SEAWALL 30 30Nov-18 | 30Dec-18 | 15 | 7-DayWorkweekd | | | |
~ HELIPAD i i i i i i 1 1
A1600 DISMANTLE OLD SEAWALL BLOCK AND EXCAVATE 14 14 01-Nov-18 14-Nov-18 14 | 7-Day Workweek-1 SMANTLE OL| ALL
A1610 ROCKFILL G400 3 3 15-Nov-18 17-Nov-18 14 7-Day Workweek-1 ; ; ; ; ; ; | ROCKFILL @
A1620 LEVELLING 3 3 18-Nov-18 20-Nov-18 14 | 7-DayWorkweekd | O T T O P A B LEVELL T
A1630 1ST LAYER OF SEAWALL BLOCK 3 3 21-Nov-18 23-Nov-18 14 | 7-Day Workweek-1 3 3 3 3 3 3 OF §
A1640 2ND LAYER 3 3 24-Nov-18 26-Nov-18 14 | 7-Day Workweek-1 YER
A1650 3RD LAYER 4 4 27-Nov-18 30-Nov-18 14 7-Day Workweek-1 D L
A1660 4TH LAYER 3 3 01-Dec-18 03-Dec-18 14 7-Day Workweek-1 : : : : : ; 4T
A1670 5TH LAYER 3 3 04-Dec-18 06-Dec-18 14 | 7-DayWorkweek-1 | P P P . P e =
copinG R
WITHIN D-WALL (TYPE 7) ; ; | | | |
A1780 BAY 1 LOWER 14 14 | 07-Sep-18* 20-Sep-18 56 | 7-Day Workweek-1 : : |
| A1790 BAY 2 LOWER 13 13 21-Sep-18 03-Oct-18 56 7-Day Workweek-1 BAY 2 LOWER |
| At800 BAY 1 UPPER 7 7 04-Oct-18 10-Oct-18 56 7-Day Workweek-1 | T T T . T A e BAY1UPPER  + T TwTTT v ]
| a1810 BAY 2 UPPER 7 7 11-0ct-18 17-Oct-18 56 | 7-Day Workweek-1 : BAY 2 UPPER
EAST SIDE COPING 1 1 1 1 1 1 : 1 1
A1830 EAST COPING 31 17-Nov-18 17-Dec-18 39 | 7-Day Workweek-1 | : :
BOX-O ‘ i 1 I
ARRIVAL OF PRECAST UNIT FOR BAY 12 ' ' ' ' ' :
A1840 ARRNAL OF PRECAST UNIT FOR BAY 12 1 1 07-Sep-18* |  07-Sep-18 62 | 7-DayWorweek-1 ! || /ARRNAL OF PRECASTUNITFOR BAY 12| |
INSTALLATION OF PRECAST UNIT § § § | | | | | | | | | | | |
A1850 INSTALLATION OF PRECAST UNITS 19 | 19 25-0ct-18 13-Nov-18 15 | 7-Day Workweek-1 : : : NSTALLATION O AST
A1860 BAY 1 FIX REBAR 2 2 01-Nov-18 03-Nov-18 15 7-Day Workweek-1 : : : : : : ; ; ; ; ; ; ! BAY 1 FIX REBAR :
A1870 BAY 1 CONCRETE 1 1 03-Nov-18 04-Nov-18 15 | 7-DayWorkweek-1 | P P P . o o o o P o A Pt ] BAYTCONGRETE | ]
A1880 BAY 2 FIX REBAR 2 2 06-Nov-18 08-Nov-18 15 | 7-Day Workweek-1 : : : : : : : : : : : : : JAY 2 FIX:REBAR
A1890 BAY 2 CONCRETE 1 1 08-Nov-18 09-Nov-18 15 | 7-Day Workweek-1 j j j j | | CONCRETE
A1900 BAY 3 FIX REBAR 2 | 2 13-Nov-18 15Nov-18 15 | 7-Day Workweek-1 | | | | | | | BAY 3 FIX REB,
A1910 BAY 3 CONCRETE 1 1 15-Nov-18 16-Nov-18 15 7-Day Workweek-1 : : : : : : : ; ; ; ; ; ; ; ':;, BAY 3 CONC
A1920 CLEAN UP. W/P AND BJF 13 13 17-Nov-18 30-Nov-18 15 | 7-DayWorkweek1 | T T T . T T T T T o T o A R — S CEAN
CONSTRUCTION OF BAY 12 | | | | | | | | | | | | | |
REMOVAL OF BULKHEAD I I 3 3 3 I I 3 3 3 3 I I 3
A1930 BAY 19 STEEL BULKHEAD 0 | 01Sep-18A | 05-Sep-18A © 7-Day Workweek-1 | i j : Y 19 STEEL BULKHEAD | | |
A1940 BAY 13 CONCRETE BULKHEAD 1 04-Sep-18A 08-Sep-18 15 | 7-Day Workweek-1 ; ; BAY 13 CONCRETE BULKHEAD | 3 3
A1950 CONSTRUCTION OF EARTH PLATFORM 6 6 08-Sep-18 14-Sep-18 15 7-Day Workweek-1 | T T A s 'CONSTRUCTION OF EARTH PLATFORM 1 |~ T T v B C
o I I
A1960 WESTSDEPPEPLNG 110 3 01-Aug-18A | 09Sep18 17 | 7-DayWorkweek-1 |HI: : : : WESTISIDE PIPE PLING; : :
A1970 WEST SIDE GROUTING 22 | 15 | 21-Aug-18A 22-Sep-18 146 | 7-Day Workweek-1 3 bt : : ] : ;| WEST SIDE GROUTING | 3 j j 3
A1980 EAST SIDE PIPE PILNG 13 13 11-Sep-18 24-Sep-18 15 | 7-Day Workweek-1 | : 3] EAST SIDE PRE PILNG | |
A1990 EAST SIDE GROUTING 1 1 20-Sep-18 01-Oct-18 15 | 7-DayWorkweek-1 | T T T . o R e EAST SDE GROUTNG! | T A T T P
EXCAVATIONAND ELS A T N
A2000 DEMOLISH OLD CULVERT, CUT STEEL PILE AND INSTALL ELS 10 10 21-Sep-18 | 01-Oct-18 | 15 | 7-Day Workweek-1 | ; ; : : : [E DEMPLISH OLD CULVERT CUTISTEEL PILEAND INSTALL ELS 3 ;
A2010 EXCAVATE TP -2.9mPD 8 8 01-Oct-18 09-Oct-18 15 | 7-Day Workweek-1 j 3 j 3 j j 3 EXCAVATE TP -4.9mPD 3 3 j 3 j
A2020 B/F G200 & ELS 8 8 09-Oct-18 17-Oct-18 15 7-Day Workweek-1 1 1 1 : : B/E GROO & iELS | |
A2030 TAMPING 2 2 17-Oct-18 19-Oct-18 15 | 7-Day Workweek-1 I s L B .Y 17N R A N A T P
A2040 LEVELLING 5 5 19-0ct-18 24-Oct-18 15 | 7-Day Workweek-1 LEVELLING} | |
HUNG HING ROAD | | | ; | ;
REMOVAL OF D-WALL TO +1.5mPD § § § 1 § §
A2050 ZONEA 21 0 13-Ju-18A 25-Aug-18 A 7-Day Workweek-1 :
A2060 ZONE B 16 5 01-Sep-18 A 11-Sep-18 110 | 7-DayWorkweekt | ! | 1 leEEmmsmm ZONEB T T T P B T T
A2070 ZONEC 14 14 | 17-Nov-18 30-Nov-18 44 7-Day Workweek-1 ‘ ‘ : : 1 1 3 ) (ZONE
BACKFILLING 1 1 1 1 1 1 § § § §
A2090 ZONEA 5 0 17-Aug-18A | 30-Aug-18A 7-Day Workweek-1
A2100 ZONEB 7 7 11-Sep-18 18-Sep-18 149 | 7-Day Workweek-1 ‘ ‘ ‘ ‘ ‘ 3 3 3 3 3
e o Milestone Revision Checked |Approved




CEDD CONTRACT HK/2009/02 Page 3 of 4

Activity ID Activity Name On Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur | /ActualStart | ActualFinish Float August | September | October | November [scember
05 T 12 ] 8 [ 25 [ 02
A2110 ZONEC 5 5 01-Dec-18 05-Dec-18 71 7-Day Workweek-1 | | | | | e

MANHOLE : : : : : 3 3
A2130 MH7352A 8 | 6 | 05Sep18A | 12Sep-18 106 | 7-Day Workweek-1 1
A2140 MH7354&7355 10 7 05-Sep-18 A 19-Sep-18 106 | 7-Day Workweek-1
A2150 MH7341 9 9 19-Sep-18 28-Sep-18 106 7-Day Workweek-1 ; ; ; ; ; : : : ; ; i

DRAOMAGE o | T T | | | | | T
CH3730-3760 i ] ] i ] S ] ] ] ] ] ] ] ] ] ]

A2200 '375MM DRAN FROM SMH7354 TOBOX 16 0 31-Jul-18A W—W:EL375MM§DRA|N FROM 1Mﬁ7354 9 BOX
A2210 375M SMH7355 TO 7354 13 4 20-Aug-18 A 10-Sep-18 16 | 7-Day Workweek-1 3 ) == 375M $MH7355 TO 7354 ; ; ; ; ; ; ; ; ;
A2220 300MM SMH734F1 TO 7355 1 10 03-Sep-18A 21-Sep-18 16 7-Day Workweek-1 ';:'_'—1 1300MM SMH734F1 TO 7355
A2230 BACKFILLING 13 13 21-Sep-18 04-Oct-18 16 7-Day Workweek-1 | T T T o 1 BACKFILLNG : N T . T C
A2240 AR TESTAND CCTV 3 3 04-Oct-18 07-Oct-18 16 | 7-Day Workweek-1 AR TESTAND CCTV |
BCO : : : : : : : : : : : : : :
A2250 600MM DRAIN SMH7352ATO BOX B 30-uH8A | 09-Aug-18A 7-Day Workweek-1 || 60OMM DRAN SMH7352ATO BOX | | | |
A2260 BAY 12 (1200MM TOBOX) 8 8 07-Nov-18 15-Nov-18 22 7-Day Workweek-1 | L-mmmmm BAY 12 (1200MM TOBOX)
A2270 BAY 12 TO 14 GULLIES AND 225 DRAN 12 | 12 24-Nov-18 06-Dec-18 22 | 7-DayWorweek-1 | T T T . o o T T T T o e
CH3730-3760 REMAINING : :
A2280 300MM DRAIN SMH7341 TO 7353 9 9 06-Dec-18 15-Dec-18 22 7-Day Workweek-1

S OADWORK I N I

[ HWR . S S ) S AU SO B S S S S S S S S S S
A2390 ROAD FORMATION 12 12 30-Sep-18 12-Oct-18 16 7-Day Workweek-1 ! JROAD FORMATION :
A2400 TESTING 10 | 10 12-Oct-18 22-0ct-18 16 | 7-Day Workweek-1 3 3 3 3 3 3 TESTING 3 ; ; ;
A2410 KERB 8 8 22-0ct-18 30-0ct-18 16 | 7-Day Workweek-1 3
A2420 SUB-BASE 12 12 30-Oct-18 11-Nov-18 16 | 7-Day Workweek-1 : : : : : : : : 3 4ASE 3
A2430 TEST 8 8 11Nov-18 19-Nov-18 16 7-Day Workweek-1 ; :
A2440 ROAD FORMATION 3 3 19-Nov-18 22-Nov-18 16 7-Day Workweek-1
A2450 TESTAND SUB-BASE 1 1 22-Nov-18 03-Dec-18 16 7-Day Workweek-1 ; ; ; ; ; ; ; ; ; ;
A2460 ROAD FURNITURE 14 14 28-Nov-18 12-Dec-18 16 | 7-Day Workweek-1
A2470 BLACK TOP 9 9 03-Dec-18 12-Dec-18 16 7-Day Workweek-1

600mm Sewere . 1 I ‘

FIRST STAGE I e U T T e S S S S
A2500 600MM SEWER 5 1 26-Jul-18 A 07-Sep-18 97 7-Day Workweek-1 : : : : ] iGOOMM S‘?EWER : :
A2510 BIF 5 5 08-Sep-18 12-Sep-18 97 | 7-Day Workweek-1 j j j Pl BIF j j 3 3 3 3 3 3 j 3 j
A2520 SUB-BASE 9 9 13-Sep-18 21-Sep-18 97 7-Day Workweek-1 | | | | | ISUB-BASE | |
A2530 BLACKTOP 2 2 22-Sep-18 23-Sep-18 97 7-Day Workweek-1 : : : ; ; ; BLACKTOP ! : : : : : : : :
A2540 A 1 1 24-Sep-18 24-Sep-18 97 | 7-DayWorkweek-1 | e P P . e P o TIAT e T T T T T T P o

SECOND STAGE ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ]
A2550 600MM SEWER 12 12 25-Sep-18 06-Oct-18 97 | 7-Day Workweek-1 : : : : : : : : : : I 3 3 I 3 1
A2560 BIF 5 5 07-Oct-18 11-Oct-18 97 | 7-Day Workweek-1 j j j j j j 3 | j j
A2570 SUBBASE 9 9 12-0ct18 20-Oct-18 97 | 7-Day Workweek-1 | | | | | | : | |
A2580 BLACKTOP 2 2 21-0ct-18 22-0ct-18 o7 7-Day Workweek-1 3 3 j 3 ‘ j 3 D 0] BLACKTOP T T T L T
A2590 TTA 1 1 23-0ct-18 23-0ct-18 97 | 7-DayWorkweek-1 | | | | |

FINAL STAGE § § : § : § § § § § ; ; :
A2600 600MM SEWER mh4.13 TO 4.15TO 4.17 1 1 24-Oct-18 03-Nov-18 97 | 7-Day Workweek-1 : : : : : : : : | 600MM;SEWER mh4.13 TO 4.15TQ 4.17
A2610 AR TEST 1 1 04-Nov-18 04-Nov-18 97 | 7-DayWorkweek-1 j | ] ARTEST | |
A2620 bif 3 3 05-Nov-18 07-Nov-18 97 7-Day Workweek-1 | P : | ; P P P P g of P P P
A2630 AR TESTAND CCTV 2 2 08-Nov-18 09-Nov-18 97 7-Day Workweek-1 : : : : : ; ; ; ; ; ; ‘AR TESTAND CGTV :

EXPO DRIVE, WCR1 & WCR3 REMAINING WORKS e

A2650 CMS INSTALLATION 11 1 28-Ju18A 08-Sep-18 101 | 7-Day Workweek-1 : : : — | CMS INSTALLATION ! L 3

A2660 WCR1 U CHANNELS 50 | 50 07-Sep-18* 26-Oct-18 52 | 7-DayWorkweekl | __ . L | —— —— — — —— T WCRTUCHANNELS | _— .

A2670 EXPO DRIVE COVER REMEDIAL 46 | 23 | 15-Aug-18A 29-Sep-18 123 | 7-Day Workweek-1 U I EXPO ORIVE COVER REMEDIAL | : : ; ; ;

A2680 EXPO DRVE COPNG 28 28 | 17-Sep-18 140ct18 | 123 | 7-DayWorkweek1 1 1 1 1 : : 3 EXPOIDRVE CORNG | 1 1

A2690 WCR1 EVA 59 | 59 01-Nov-18* 29-Dec-18 47 7-Day Workweek-1 : : : : : : : : : : L : : :

A2700 WCR3 SUB-BASE 24 24 17-Nov-18* 10-Dec-18 61 7-Day Workweek-1 ; ; ; ; ; ; ; ; ; ; ; ; ; ; [

A2710 REPAR COPING 11 1 29-Nov-18* 09-Dec-18 67 | 7-Day Workweek-1 : : : : : I

e o Milestone Date Revision Checked |Approved

=== Current Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
mmmm Critical Works 3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)

== Remaining Level of...




CEDD CONTRACT HK/2009/02

Page 4 of 4
Activity ID Activity Name Ori Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur /Actual Start Actual Finish Float August | | October H November |ecember
05 [ 12 [ 9 [ 26 [ 02 [ 09 | 6 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 | 1 [ 18 [ 25 [ 02
A2720 WCR1&3 ARMOUR SLOPE PROFILE 31 31 01-Dec-18* 31-Dec-18 45 7-Day Workweek-1 : : : : : : : : : : : : : : ‘ : ==
A2740 REINSTATE WCR3 EXIT 23 | 23 24-Sep-18* 16-Oct-18 121 | 7-Day Workweek-1 P T REINSTATE WCR3 EXIT ‘
A2750 WCR3 FENCING 23 | 23 09-Nov-18* 01-Dec-18 75 7-Day Workweek-1 : : : :

I WCR

¢ ¢ Milestone Date Revision Checked |Approved
mm Current Works JOINT VENTURE

mmmm Critical \Works

== Remaining Level of...

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)




CEDD Contract No. HK/2012/08 Page:1/7
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
Ty 1D Achvity Name R Ty Finish _F"T"?*I 2018 FIICR
g Jan Feb [ Mar | Ao | May | Jw | Ju | A | sep | out [ Nov T Dec Jan | Feb | Mar [ Apr | May | Jum Ju | Aug | sep ot [
0 0 d 0 Prog Re 0(DD 20 No be : : : : H : : H i i
D 4 0 1)
O 0 0 0 D 0 ged O (] U 0 i
KD10840 Completion of Section TITA 0 08-Sep-18* 0% | v
KD 10860 Complection of Section IV 0 30-Aug-18* 0% ; Q
KD10880 Completion of Section V 0 26-Sep-18* 0% ' . ‘ : ] ' 9 ;
KD11010 Completion of Section VII 0 14-Sep-18* 0% . : : v
KD11020 Completion of Section VITI 0 21-Sep-18* 0% : : v
KD11040 Completion of Section IX 0 21-Sep-19* 0% ‘ ' ' | ‘
KD11060 Completion of Section X 0 21-Sep-18* 0% ; : _ v
KD10080 Planned Section ITTA Completion - Road A2,A4, A5 0 08-Sep-18 0% v
KD10100 Planned Section IV Completion - Slip Road 3 0 30-Aug-18 0% L
KD10140 Planned Section V Completion - Remaining At-Grade Road 0 26-Sep-18 0% v
KD10280 Planned Section VII Completion - Remainder Works 0 14-Sep-18 0% L
KD10300 Planned Section VIII Completion - Landscape Softwork 0 21-Sep-18 0% v
KD10320 Planned Section IX Completion - Establishment Works o 21-Sep-19 0%
KD10340 Planned Section X Completion - Tree Protection & 0 21-Sep-18 0% v
Preservation i | ;
Dredging and Reclamatio i
e
| SeawallConstucion - Zone CRIN T
" Zone CRIII Seawall- 2nd Stage
MAR21371  Zone CRII - seawall 2 & 12 - Badiémng remaining portion 0 10Bi8A | ZZ-ariSA 100% =
1F - (type A, geotextile and filter) : . — O i
Zone D 3 |
Seawall Construction - Zone D
Seawall 10 & 11
MAR20630  Zone D - Seawall 10 & 11: Install remaining seawall block 14 20-Feb-18* 05-Mar-18 0% —B
MAR20650  Zone D - Seawall 10 & 11: Backfill Type A 7 06-Mar-18 12-Mar-18 0% :
: MAR20670  Zone D - Seawall 10 & 11: Lay geotextile and filter 7 13-Mar-18 19-Mar-18 0%| :
‘ O 0 e 0 0 ple 0
0 .
Section III A - Road A2, Ad & AS 3
| Roadwork & Utilities - Section 1 (L1806 - L1801)
® @ Current Milestone Date Revision| Checked Approved
Data Date: EB—E Aciual Work 20-Feb-18 [12

20-Feb-18 EB={0 Critical Remaining Work

D=1 Remaining Work
=== Remaining Level of Effort

Updated Works Programme Rev.12

(Ref. to Rev.12 as of 20 Feburary 2018)




CEDD Contract No. HK/2012/08 Page:2/7
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Actvity 1D Actvity Name Remaining Dur Early Start arly Finsh Actvity % 2018 3010
Comp! Jan Feb | Mar [ Apr | May [ Jun I Ju | Aug | see [ Oct [ Nov ] Dec Jan Feb Mar [ Ao [ May [ Jun [ Aug Sep | Oct |
SIITA10279c Sec I11 A - section 1 carriageway - sewerage pipe from M/H 0 02-Jan-18 A 03-Feb-18 A 100% : H : i : ! ! H i { :
8C to F8B (night time): construct sewerage pipe i
SIITIA10293 Sec I11 A - section 1 carriageway - sewerage pipe from M/H 6 05-Feb-18 A 26-Feb-18 0%
F8B - F8A (night time) !
SIIIA10294 Sec I11 A - section 1 carriageway - sewerage pipe from M/H 8 17-Jan-18 A 28-Feb-18 27.27%
F8A - F8 :
SIITA10295 Sec I11 A - carriageway - works prrior TTA stage 5: 7 18-Jan-18 A 27-Feb-18 0%
excavation and duct laying of TCSS and public lighting :
SIIIA10298 Sec I11 A - section 1 carriageway - works prrior TTA stage 5 28-Feb-18 05-Mar-18 0%
5: road kerb : H H
SIIIA10301  Sec III A - section 1 carriageway - works prrior TTA stage 2 06-Mar-18 07-Mar-18 0% )
5: road formation ] i !
SIIIA10302  SecII A - section 1 carriageway - works prrior TTA stage 5 08-Mar-18 13-Mar-18 0% : i m :
5: laying asphalt ! : i
SINIA10303 Sec II A - section 1 carriageway - works prrior TTA stage 3 14-Mar-18 16-Mar-18 0% .
5: road marking & preparation works ; : :
SIIIA10310  Sec II A - section 1 carriageway - TTA stage 5: 1 17-Mar-18 17-Mar-18 0% i | 1 :
Implementation of TTA Stage 5 : : i
SIIA10310a  Sec I A - section 1 carriageway - TTA stage 5: remaining 12 19-Mar-18 04-Apr-18 0%
sewerage pipe for M/H F8A - M/H F8 SN]SR S| (0 N SS— SIS | SRR R I S S 3
SITIA10310b  Sec ITI A - section 1 carriageway - TTA stage 5: remaining 18 06-Apr-18 26-Apr-18 0% ] = A S P R A T v S e
sewerage pipe for M/H F8A - M/H F8B : :
SIIIA10310c  Sec ITI A - section 1 carriageway - TTA stage 5: SR1 5 19-Mar-18 23-Mar-18 0% : : o
at-grade road- remove sheetpile at U-trough west : : :
SIIA10310d  Sec III A - section 1 carriageway - TTA stage 5: SR1 21 24-Mar-18 21-Apr-18 0% : : ===
at-grade road -remove temp. road access bay 5 of SR1 : H : :
SIITA10310e  Sec ITI A - section 1 carriageway - TTA stage 5: SR1 25 23-Apr-18 23-May-18 0% i i : ====0
at-grade road -construct upstand wall above Dwall : : : :
SIIIA10310f  Sec III A - section 1 carriageway - TTA stage 5: SR1 14 24-May-18 08-Jun-18 0% i ; ! i ==
at-grade road - roadside barrier H : ; i i : : :
SIIA10310g  Sec III A - section 1 carriageway - TTA stage 5: SR1 7 09-Jun-18 16-Jun-18 0% i ) J : [=:] ] : : :
at-grade road - road formation i i : i ! : :
SIIIA10310h  Sec III A - section 1 carriageway - TTA stage 5: SR1 14 19-Jun-18 05-Jul-18 0% ] i ! i ! = :
at-grade road - laying asphalt with transition slab i I : ; :
SIIA10312  Sec ITI A - roadwork and utlities section 1 carriageway - 15 19-Mar-18 09-Apr-18 0% ] i === :
Drainaae works (L2202 - L2201) : : : : ;
SIIA10312a  Sec III A - roadwork and utlities section 1 carriageway - 15 10-Apr-18 26-Apr-18 0% : : | - i
Drainage works (L1805 - L1801)
SIITA10312b  Sec III A - roadwork and utlities section 1 carriageway - 12 27-Apr-18 11-May-18 0% : : —a ;
Drainage works (L1805-1807) N . - 1% | NUVNVU. W WU WIS, YT S et oo W o8 d
SIIIA10313 Sec III A - roadwork and utlities section 1 carriageway - 14 07-May-18 23-May-18 0% ; | : - T e e e e ey ee———
qully pipe (L1807 - L1801) § i ; § 5
SIIIA10320 Sec III A - roadwork and utlities section 1 carriageway - 7 24-May-18 31-May-18 0% : : =
fresh watermain : i
SITIA10340 Sec III A - roadwork and utlities section 1 carriageway - 14 01-Jun-18 16-Jun-18 0% | : : ! — i
utilities: HEC (80m) along carriageway :
SIIIA10360 Sec I1I A - roadwork and utlities section 1 carriageway - 14 19-Jun-18 05-Jul-18 0% | ; H : == :
road kerb & formation § | ; ; ;
SIIIA10400 Sec III A - roadwork and utlities section 1 carriageway - 7 06-Jul-18 13-Jul-18 0% | : ; ! = i
black top i ] ! ] : i
SIIA10420  Sec III A - Implementation of TTA Stage 7P (Closure of 1 14-Jul-18 14-Jul-18 % D i i : o ;
U-turn at Expo Drive) ;
SIIIA10440 Sec 1II A - roadwork and utlities section 1 carriageway : 10 16-Jul-18 26-Jul-18 0% ! ; i i = i
breaking existing asphalt ] ;
SITIA10460 Sec III A - roadwork and utlities section 1 carriageway: road 14 27-Jul-18 11-Aug-18 0% ] ! : i ! == : : : ! !
kerb and formation § ; i : ; ! : : i ; :
SIIIA10480 Sec III A - roadwork and utities section 1 carriageway : 10 13-Aug-18 23-Aug-18 0% ' : ; H - i ! i : :
black top ; : ;
SIIA10500  SecIII A - roadwork and utiities section 1 carriageway : 14 24-Aug-18 08-Sep-18 0% i : ==
roadmarking and road furniture : H :
Roadwork & Utilities - Section 2 (L1810 - L1807) """""""""""""""
SIIA12590  Sec III A - roadwork and utiities section 2 carriageway - 0 20-lan-18A  27-Jan-18A 100% - i :
black top : ]
Roadwork & Utilities - Section 3 (L1808 - L1102)
SINIA12770  Sec 111 A - roadwork and utlities section 3 carriageway - 0 20-Jan-18A  07-Feb-18 A 100% == ’
utilities: HEC ducting (60m) & crossroad duct (PCCW & HGC) :
SIIIA12790 Sec III A - roadwork and utlities section 3 carriageway - 17 08-Feb-18 A 10-Mar-18 0%
road kerb & formation :
SITIA12810 Sec III A - roadwork and utlities section 3 carriageway - 7 12-Mar-18 19-Mar-18 0% :
black top ;
Roadwork & Utilities - Section 6 (L1102 - L1411)
SIIA13399  Sec III A - roadwork and utlities section 6 carriageway - 0 12-Jan-18 A 26-Jan-18 A 100% o : i i i ! ; § § :
qully pipe (L1101 -L1102) | : : : ; i : : : ‘
SITTA13444 Sec III A - roadwork and utlities section 6 carriageway - 0 27-Jan-18 A 03-Feb-18 A 100% =
watermain (road crossing) ]
SIIIA13445 Sec III A - roadwork and utlities section 6 carriageway - 13 05-Feb-18 A 06-Mar-18 0% ! 1:
utilities: crossed duct(HEC , HGC, PCCW) ! i




CEDD Contract No. HK/2012/08 Page:3/7
Wan Chai Development Phase II
Central - Wan Chai Bypass at Wan Chai West

Actvity 1D Actvity Name [ Remaining Dur Early Start arly Finsh Actvity % 2018 2019
Complete Jan Feb [ Mar [ Apr | May [ Jun | i T Auig | sep [ Ot [ Nov l Dec Jan Feb | Mar | Apr | May | Jun | wi | Auig | se | oa
SIIIA13450 Sec III A - roadwork and utlities section 6 carriageway - 18 07-Mar-18 27-Mar-18 0% ; = : ! ] : H : : B
road kerb & formation ! : :
SIITA13470  Sec IIT A - roadwork and utlities section 6 carriageway - 7 28-Mar-18 09-Apr-18 0% == :
black top | s i ; i i
SIIIA13570  Achievement of Section ITIA of the Works 0 08-Sep-18 0% § i : ] [ e :
Section V - Remaining At-Grade Road & Road P2 g
Roadwork & Utilities ;
Section 1 (L1504 - L1900) :
S5V12456 Sec V-Roadwork & Utilities Section 1 - implementation of 0 20-Feb-18* 20-Feb-18 0%
TTA stage SE (closure of slow lane at northbound of Expo
SV12460 Sec V - Roadwork & Utilities Section 1 - drinage works 15 20-Feb-18 08-Mar-18 0%
(L1502 - L.1500)
SV12462 Sec V - Roadwork & Utilities Section 1 - gully pipe (L1902 - 6 09-Mar-18 15-Mar-18 0%
L1900)
5V12464 Sec V - Roadwork & Utilities Section 1 - temp. reinstatement 14 16-Mar-18 04-Apr-18 0%
to match with existing Expo Drive
SV12466 Sec V - Section 1 - Modification to 2nd stage ITA (V.0. 50) : 1 14-Jul-18 14-Jul-18 0%
closure of northbound and maintain one lane at southbound
SV12468 Sec V - Roadwork & Utilities Section 1 Carriageway - 7 16-Jul-18 23-Jul-18 0%
breaking existing asphalt
SV12490 Sec V - Roadwork & Utilities Section 1 Carriageway - Road 10 24-Jul-18 03-Aug-18 0%
kerb & formation
SV12520 Sec V - Roadwork & Utiliies Section 1 Carriageway - Black 7 04-Aug-18 11-Aug-18 0%
top
SV12522 Sec V - Section 1 - Implementation of TTA for road closure 3 13-Aug-18 15-Aug-18 0%
of northbound and southbound of Expo Drive
SV12524 Sec V - Section 1 - Northbound & Southbound of Expo Drive : 14 16-Aug-18 31-Aug-18 0%
breaking asphalt
SV12526 Sec V - Section 1 - Northbound & Southbound of Expo Drive : 14 01-Sep-18 17-Sep-18 0%
road kerb & formation
SV12528 Sec V - Section 1 - Northbound & Southbound of Expo Drive : 7 18-Sep-18 26-Sep-18 0%
black top
SV12570 Sec V - Roadwork & Utilities Section 1 footpath - 12 29-Dec-17 A 05-Mar-18 60%
utilities: TCSS
SV12580 Sec V - Roadwork & Utilities Section 1 footpath - paving 29 06-Mar-18 12-Apr-18 0%
block

Section 2 ( L1510 - L1504)

SV12624 Sec V - Roadwork & Utilities Section 1 Carriageway - road 0 04-Jan-18 A 30-Jan-18 A 100%
kerb & formation
SV12626 Sec V - Roadwork & Utilities Section 1 Carriageway - black 13 31-Jan-18 A 06-Mar-18 0%
top
SV12692 Sec V - Roadwork & Utilities Section 2 footpath - U channel 1 17-Jan-18 A 03-Mar-18 21.43%
SV12695 Sec V - Roadwork & Utilities Section 2 footpath - Watermain 13 05-Mar-18 19-Mar-18 0%
SV12700 Sec V - Roadwork & Utilities Section 2 footpath - utilities: 16 20-Mar-18 11-Apr-18 0%
TCSS
SV12740 Sec V - Roadwork & Utilities Section 2 footpath - paving 18 12-Apr-18 03-May-18 0%
block
Section 3 ( Culvert L - L1510)
SIv12860 Sec V - Roadwork & Utilities Section 3 footpath - Utilities: 30 16-Jan-18 A 26-Mar-18 11.76%
TCSS, HGC, PCCW)
SIV12880 Sec V - Roadwork & Utilities Section 3 footpath - Paving 21 27-Mar-18 24-Apr-18 0%
block
Section 4 (K1106 - Culvert L)
SIV12282 Sec V - Roadwork & Utilities Section 4 Carriageway - 10 20-Feb-18 02-Mar-18 0%
Drainage Works (L1311 - Culvert L, L1201 - Culvert L)
SIV12300 Sec V - Roadwork & Utilities Section 4 Carriageway - Gully 7 03-Mar-18 10-Mar-18 0% : H | ' i ' i :
pipe (L1301 - Culvert L, L1201 - Culvert L) | : | 5 i : : i
SIV12302 Sec V - Roadwork & Utilities Section 4 Carriageway - 6 12-Mar-18 17-Mar-18 0% N i i :
watermain H |
SIV12305 Sec V - Roadwork & Utilities Section 4 Carriageway - utilities 7 19-Mar-18 26-Mar-18 0% ; i =
: cross road duct : :
SIV12310 Sec V - Roadwork & Utilities Section 4 Carriageway - Road 15 27-Mar-18 17-Apr-18 .7 I R B O e et s s S
kerb & formation : between culvert K and culvert L : : : ;
§IV12320 Sec V - Roadwork & Utilities Section 4 Carriageway - Black 10 18-Apr-18 28-Apr-18 0% : | ] L H
top : between culvert K and culvert L 1 : :
SIV12340 Sec V - Roadwork & Utilities Section 4 Carriageway - Black 7 20-Feb-18 27-Feb-18 0% : 4 ! i ; : : : i : :
top : at west of culvert K : : 3 : : ! :
SIV12422 Sec V - Roadwork & Utilities Section 4 footpath - Utilities : 20 20-Feb-18 14-Mar-18 0% : g i : : : : : : : ;
TCSS ; i
SIV12440 Sec V - Roadwork & Utilities Section 4 footpath - Utilities : 15-Mar-18 23-Mar-18 0% ! : =m

HGC & PCCW




CEDD Contract No. HK/2012/08 Page . 4/7
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
|Activity 1D Aciivity Name ‘ Remaining Dur | Early Starl ] arly Finish .:;c_t'wdyb?ﬁ 2018 010
ompie Jan Feb Mar | Apr | May [ Jun | Ju | Aug [ Sep | Oct | Nev | Dec Jan Feb Mar Apr May [ Jun Jul Aug Sep | oct [
SIV12460 Sec V - Roadwork & Utilities Section 4 footpath - Paving 22 24-Mar-18 23-Apr-18 0% ; ] = — ‘
block : : | |
SV10300 Achievement of Section V of the Works 0 26-Sep-18 0% : : i | 9
Section IV - Slip Road 3 : g §
Roadwork & Utilities | 5
Section 1 (L16608 - L1601)
SIV11747 Sec IV - sign gantry DS20 & DS21 footing (type 2): 4 30-Dec-17 A 23-Feb-18 80050, M
excavation & ELS : ] § :
SIV11748 Sec IV - sign gantry DS20 & DS21 footing (type 2): footing 2 24-Feb-18 20-Mar-18 0% : 2 o B i
structure ; i i 3
SIV11749 Sec IV - sign gantry DS20 & DS21 footing (type 2): removal 10 21-Mar-18 04-Apr-18 0% i =3 §
of ELS and backfilling i : :
SIV11751 Sec IV - sign gantry DS21 footing (type 3): excavation 5 26-Mar-18 03-Apr-18 0% H -
SIV11752  Sec IV - sign gantry DS21 footing (type 3): footing structure 13 04-Apr-18 19-Apr-18 0% ; (-
SIV11753  Sec IV - sign gantry DS20: install steel frame of gantry D20 14 15-Aug-18 30-Aug-18 ow| ] i : e A S S A A
SIVI1760  Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 0 09-Dec-17A  26-Jan-18 A 100% [— i i §
Drainage Works (L1607 - L1601) : 3 3 :
SIV11761 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 0 20-Jan-18 A 27-Jan-18 A 100% LB i | i ;
Drainage Works (L1602 - L2005) i : § 3 5
SIV11762 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 17 29-Jan-18 A 10-Mar-18 0% — ) 3 : :
Drainage Works (L2103-L2101A) ; : | 1 i
SIV11763 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 21 20-Apr-18 15-May-18 0% ; | == :
Drainage Works (L2004 - L2005, L2101 - L2101A) | 4
SIV11764 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 21 12-Mar-18 09-Apr-18 0% ;
Gully pipe (L1607-L1601) | : )
SIV11765 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 7 17-May-18 25-May-18 0% ; -
Gully pipe (L2004) i
SIV11780 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 18 26-May-18 15-Jun-18 0% ! —
Watermain | !
SIV11800 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 14 16-Jun-18 04-Jul-18 0% =3
Utilities : TCSS crossroad duct : :
SIV11830 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway 24 05-Jul-18 01-Aug-18 0% ; ==
- Road kerb & formation
SIV11840 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 11 02-Aug-18 14-Aug-18 0% : ==
Black top i
SIV11860 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 7 26-May-18 02-Jun-18 0% : =}
Drainage Works: future connection pipes ; y
SIV11880 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 7 04-Jun-18 11-Jun-18 0% .
watermain :
SIV11900 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 39 12-Jun-18 28-Jul-18 0% : o szeas]
utilities: HEC & TCSS 1
SIV11920 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 17 30-Jul-18 17-Aug-18 0% : ===
paving block
Section 2 ( L2301 - L2103) :
SIVi1942 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 0 28-Dec-17 A 23-Jan-18 A 100%
Gully pipe (L2301-L2013, L1608-L1609) i
SIV11960 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - i 24-Jan-18A  03-Feb-18A 100% =a
Watermain :
SIV12010 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 20 05-Feb-18 A 14-Mar-18 0%
Road kerb & formation
SIv12020 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 7 15-Mar-18 22-Mar-18 0%
SIV12040 Sec IV - Roadwork & Utilities at SR3 Section 2 footpath - 7 07-Mar-18 14-Mar-18 0%
Drainage Works: future connection pipes
SIV12060 Sec IV - Roadwork & Utilities at SR3 Section 2 footpath - 25 15-Mar-18 17-Apr-18 0%
utilities: TCSS
SIV12080 Sec IV - Roadwork & Utilities at SR3 Section 2 footpath - 21 18-Apr-18 12-May-18 0%
paving block
Section 3 ( M/H1.6 - L2301)
SIV12092 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 38 28-Dec-17 A 09-Apr-18 35.59%
Drainage Works (M/H1.7 - L2301)
SIV12096 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 0 29-Nov-17 A 24-Jan-18 A 100%
M1.7-M1.6: construct manholes
SIV12102 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 0 25-Jan-18 A 08-Feb-1BA 100%
M1.7-M1.6: demolish existing seawall
SIvV12103 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 10 09-Feb-18 A 02-Mar-18 0%
ML.7-ML.6: ELS
SIV12104 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 30 03-Mar-18 11-Apr-18 0%
M1.7-M1.6: Construct manhole & pipes
SIV12120 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 28 12-Apr-18 15-May-18 0%
Drainage Works (M1.6-C1.1-C1.2): ELS,construct MH and
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/ sign board / bollard

[Activity 1D Activity Name emaining Dur Early Start arly Finish Actvity % — 2018
l | Complete [ Apr [ My | gun T Ju | Aug | see [ oct [ Nov I Dec [ Aug
SIvV12121 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 6 16-May-18 23-May-18 0% : : = ' | :
Drainage Works (M1.6-C1.1-C1.2): Backfilling & shift lane : H i
SIV12122 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 5 24-May-18 29-May-18 0% =H ;
Drainage Works (M1.6-C1.1-C1.2): Construct MH C1.2 : :
SIv12140 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 32 10-Apr-18 17-May-18 0% =) :
Gully pipe (M/H 1.7 - L2301) : 3 !
SIv12150 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 14 18-May-18 04-Jun-18 0% === :
Road kerb : i g
SIV12155 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 10 05-Jun-18 15-Jun-18 0% =. :
formation i :
SIV12160 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 7 16-Jun-18 25-Jun-18 0% L] :
Black top
SIV12170 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - 21 10-May-18 04-Jun-18 0% ] : |
Utilities: TCSS : : :
SIV12180 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - U 10 05-Jun-18 15-Jun-18 0% H == :
channel : :
SIV12220 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - 25 16-Jun-18 17-3ul-18 0% (6. :
Paving block | | i
SIV12222 Achievement of Section TV of the Works 0 30-Aug-18 0% i w g
Section VII - Remainder Works T BT T E——— R S A e
Road & Drainage Works (Culvert L - M/H1.7, Adjacent to SR3)
SVII11600 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 418 08-Jan-18 A 20-Apr-18 18.64% -
Drainage Works (Culvert L -MH1.7) :
SVII11620 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway : 3 21-Apr-18 24-Apr-18 0% H a :
traffic diversion at Lung King Street :
SVIT11640 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 27 25-Apr-18 28-May-18 0% : === !
Gully pipe (Culvert L -MH1.7) : P
SVII11650 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 7 29-May-18 05-Jun-18 0% H = : :
TCSS duct : :
SVII11654 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 14 06-Jun-18 22-Jun-18 0% i : | : g
road kerb & formation : H '
SVII11660 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 6 23-Jun-18 29-Jun-18 0% (=] i
Black top H : i §
SVII11680 Sec IV - Roadwork & Utilities at SR3 Section 4 footpath - U 14 29-May-18 13-Jun-18 0% i : === :
channel ; :
SVII11700 Sec IV - Roadwork & Utilities at SR3 Section 4 footpath - 14 14-Jun-18 30-Jun-18 0% =]
utilities: TCSS ; i i,
SVII1720 Sec IV - Roadwork & Utilities at SR3 Section 4 footpath - 14 03-Jul-18 18-Jul-18 0% : =
paving block 3 :
Retaining Wall RW5 Construction ‘ :
SVII10660 Sec VII - Retaining Wall RWS5 (bay 1) - construct base slab 22 20-Mar-18 18-Apr-18 0% I'_':I :
and wall h i
SVII10680 Sec VII - Retaining wall RWS (bay 2) - construct base slab 22 19-Apr-18 15-May-18 0% : I
and wall H :
SVII10800 Sec VII - Retaining wall RW5S (bay 3) - construct base slab 2 20-Mar-18 18-Apr-18 0% ==
and wall ! -
SVII10820 Sec VII - Retaining wall RWS (bay 4) - construct base slab 22 19-Apr-18 15-May-18 0% l_-'—_'l
and wall :
SVI110860 Sec VII - Retaining wall RWS - curing, removal formwork 8 16-May-18 25-May-18 0% .
Landing Steps Construction
Landing Steps BSW13
SVII10900 Sec VII - Landing steps (BSW13) - install vertical fender / 15 15-May-18 01-Jun-18 0%
SVII10920 Sec VII - Landing steps (BSW13) - install s.s. handrail / 25 02-Jun-18 03-Jul-18 0%
tactile / sign board / bollard
Landing Steps BSW4
SVII10980 Sec VII - Landing steps (BSW4) - install vertical fender / step 15 20-Jun-18 07-Jul-18 0%
fender
SVII11000 Sec VII - Landing steps (BSW4) - install s.s. handrail / tactile 25 09-Jul-18 06-Aug-18 0%
/ sign board / bollard
Landing Steps BSW5
SVII11060  Sec VII - Landing steps (BSWS) - install vertical fender / step 15 25-Jul-18 10-Aug-18 0%)|
fender
SVII11080 Sec VII - Landing steps (BSW5) - install s.s. handrail / tactile 25 11-Aug-18 08-Sep-18 0%
/ sign board / bollard
Landing Steps BSW9
SVII11140 Sec VII - Landing steps (BSW9) - install vertical fender / step 15 13-Jun-18 30-Jun-18 0% —
fender
SVII11160 Sec VII - Landing steps (BSW9) - install s.s. handrail / tactile 25 03-Jul-18 31-Jul-18 0% | E——




CEDD Contract No. HK/2012/08 Page:6/7
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
[Activity ID Activity Name Remaining Dur rly Start arly Finsn Activity % 2018
| Compk Jan [ Feb Mar | Apr Mayy [ Jun | Ju T Aug [ sep | Oct L Nov [ Dec Jan Feb Mar Apr May Jun Ju | Aug Sep ot [

Promenade Seawall Parapet Construction & EVA

SVII12000 Sec VII - Precast parapet

SVII12010 Sec VII - Zone CRIII - seawall parapet: Backfilling

SVII12120 Sec VII - Zone CRIII - seawall parapet: Construct mass
concrete coping

SVIT12122 Sec VII - Zone CRIII - seawall parapet: reinforced concret
ceping

SVII12140 Sec VII - Zone CRIII - seawall parapet: construct seawall
parapet

SVII12160 Sec VII - CRIII - EVA: watermain

SVII12180 Sec VII - CRIII - EVA: U-channel

SVII12200 Sec VII - CRIII - EVA: bituminous layer

SVII12220 Sec VII - CRIII - EVA: paving block

SVII13120 Sec VII - Zone A1, A2 & B - seawall parapet: Construct mass

concrete coping

SVII13122 Sec VII - Zone A1, A2 & B - seawall parapet: reinforced
concrete coping

SVII13140 Sec VII - Zone A1, A2 & B - seawall parapet: Construct
seawall parapet

SVII13160 Sec VII - Zone A1, A2 & B - EVA: watermain

SVII13180 Sec VII - Zone A1, A2 & B - EVA: U-channel

SVII13182 Sec VII - Zone A1, A2 & B - EVA: bituminous layer

SVII13184 Sec VII - Zone A1, A2 & B - EVA: paving block

SVIT13200 Sec VII - Zone D - seawall parapet: Remove temporary
seawall block

SVII13220 Sec VII - Zone D - seawall parapet: Construct mass concrete

SVII13222 Sec VII - Zone D - seawall parapet: reinforced concrete
coping

SVII13240 Sec VII - Zone D - seawall parapet: Construct seawall
parapet

SVII13260 Sec VII - Zone D - EVA : watermain

SVII13280 Sec VII - Zone D - EVA : U-channnel

SVII13300 Sec VII - Zone D - EVA : bituminous layer

SVII13320 Sec VII - Zone D - EVA : paving block

Promenade Footpath

SVII10440 Sec VII - section 1 footpath - drainage works : connection
pipe & U -channel

SVII10445 Sec VII - section 1 footpath - watermain

SVII10460  Sec VII - section 1 footpath - lighting

SVII10500  Sec VII - section 1 footpath - paving block

SVII12610 Sec VII - section 2 footpath - drainage works : L2202 -
L2203A

SVII12615 Sec VII - section 2 footpath - watermain

SVII12630  Sec VII - section 2 footpath - utilities: TCSS

SVII12670 Sec VII - section 2 footpath - paving block

SVII12850  Sec VII - section 3 footpath - watermain

SVII12870  Sec VII - section 3 footpath - utilities (HEC, TCSS, HGC,
PCCW)
SVII12875  SecVII - 3 footpath - drainage works :U chanel

67

14

30

17

30

14

14

18

30

14

14

30

21

30

18

14

14

10

21

21

30

17

14

18-Nov-17 A
20-Feb-18
08-Mar-18
17-Apr-18
08-May-18
13-Jun-18
30-Jun-18
18-Jul-18
24-Jul-18

28-Dec-17 A
08-Mar-18
09-Apr-18
15-May-18
01-Jun-18
19-Jun-18
25-Jun-18
07-Mar-18
04-Apr-18
11-May-18
02-Jun-18
04-Jul-18
20-Jul-18
06-Aug-18

11-Aug-18

24-May-18
05-Jun-18
13-Jun-18

22-Jun-18

20-Feb-18
15-Mar-18
23-Mar-18

21-Apr-18

20-Feb-18
12-Mar-18

03-May-18

14-May-18
07-Mar-18
16-Apr-18
07-May-18
12-Jun-18
29-Jun-18
17-Jul-18
23-Jul-18
27-Aug-18
07-Mar-18
28-Mar-18
14-May-18
31-May-18
16-Jun-18
23-Jun-18
30-Jul-18
03-Apr-18
10-May-18
01-Jun-18
03-Jul-18
19-Jul-18
04-Aug-18
10-Aug-18

14-Sep-18

04-Jun-18
12-Jun-18
21-Jun-18

17-Jul-18

14-Mar-18
22-Mar-18
20-Apr-18

28-May-18

10-Mar-18
02-May-18

18-May-18

0%

0%

0%

0%

0%

0%

0%

0%

68.18%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%| |

0%

0%

0%

0%
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[Actvity 1D Actvity Name Remaining Dur Early Start arly Finish Actiity % 2018 PIE]
| | s e T e T [ e e e Joo | Feb | Mar | e | Ww [ wn | | A o
SVII12890 Sec VII - section 3 footpath - paving block 30 19-May-18 25-Jun-18 0% f——] ]
SVII13049 Sec VII - section 4 footpath - watermain 1 14-Nov-17 A 20-Feb-18 95.24% _
SVII13050 Sec VII - section 4 footpath - drainage works (L2203 21 21-Feb-18 16-Mar-18 0% . |:
SVII13055 :3'-:;3;“_) section 4 footpath - utilities: HEC, TCSS, HEC & 49 17-Mar-18 18-May-18 0% IZZI
SVII13110 :Ef:lr[l - section 4 footpath - paving block 25 19-May-18 19-Jun-18 0% :I
SVII13270 Sec VII - section 5 footpath - drainage works :L2203A 14 17-Mar-18 06-Apr-18 0% 1::
SVII13275 -SZZS:E - section 5 footpath - watermain 14 07-Apr-18 23-Apr-18 0% === _
SVII13310  Sec VII - section 5 footpath - utilities: HEC, TCSS, HGC, 2 24-Apr-18 13-Jun-18 0% I':-':l i
SVIT13330 ;gcm\,:;x-secuonsfoocpam-pavinguock 2 14-Jun-18 11-Jul-18 0% | """""" """""" e s s A H— T """"""""""""""""""""""""
SVII13490 Sec VII - section 6 footpath - drainage works(Culvert L - 14 20-Feb-18 07-Mar-18 0% :l
SVII13510 ;::[\?I)I - section 6 footpath - watermain 13 08-Mar-18 22-Mar-18 0% 1 —
SVII13514 Sec VII - section 6 footpath - U channel 20 23-Mar-18 19-Apr-18 0%
SVII13530 Sec VII - section 6 footpath - utilities: HEC, TCSS, HGC, 49 23-Mar-18 25-May-18 0% :
SVII13550 gﬂx A - section 6 footpath - paving block 25 26-May-18 25-Jun-18 0%
SVIIL9420 Achievement of Section VII of the Works 0 14-Sep-18 0%
Section VIII - Landscape Softworks
Soft Landscaping Works
SVIIT10040 Sec VIII - Trees Planting 141 04-May-18 21-Sep-18 0%
SVIII10060 Sec VIII - Shrubs Planting 141 04-May-18 21-Sep-18 0%
SVIIT10080 Achievement of Section VIII of the Works 0 21-Sep-18 0%
Section IX - Establishment Works
Soft Landscaping Works
SIX10020 Sec IX - Establishment Works 365 22-Sep-18 21-Sep-19 0%
SIX10040 Achievement of Section IX of the Works 0 21-Sep-19 0%
Section X - Protection & Preservation of Trees
Summary of Section X - Protection & Preservation of Trees
SX10000 Achievement of Section X of the Works 0 21-Sep-18 0%
Soft Landscaping Works
5X10020 Sec X - Protection & Preservation of Trees 214 31-Jan-13 A 21-Sep-18 :




[Activity ID

['Activity Name

01 - CONTRACT DATES

01.2 - Possession of Site

0120-3600

Possession to Portion Xl

01.3 - Handback to Employer

0130-2400

0130-2500

0130-2600

0130-2700

0130-2800

0130-2900

0130-3000

0130-3100

0130-3200

0130-3300

0130-3400

0130-3500

0130-3600

0130-3700

Handover Portion XIIA (Current Due Day + 28d = 29 Dec 2015)
Handover Portion XIIC (Current Due Day + 28d = 17 Feb 2019)
Handover Portion XIIB ((Current due date not known. Not instructed to
commence vet))

Handover Portion VI (Current Due Day + 28d = 22 Nov 2019)
Handover Portion IA (Current Due Day + 28d = 22 Nov 2019)
Handover Portion VIIA (Current Due Day + 28d = 22 Nov 2019)
Handover Portion X (Current Due Day + 28d = 22 Nov 2019)
Handover Portion Il (Current Due Day + 28d = 22 Nov 2019)
Handover Portion VA (Current Due Day + 28d = 22 Nov 2019)
Handover Portion VC (Current Due Day + 28d = 22 Nov 2019)
Handover Portion IVA (Current Due Day + 28d = 22 Nov 2019)
Handover Portion IIA (Current Due Day + 28d = 22 Nov 2019)
Handover Portion 1IB (Current Due Day + 28d = 22 Nov 2019)

Handover Portion XlII (Current due date not known. Not instructed to
commence vet)

01.4 - Key Dates

0140-0900

0140-1800

0140-2000

0140-2100

0140-2200

0140-2300

0140-2400

0140-2500

0140-2600

0140-2700

0140-2800

KD1 - Completion of Section X of the Works (Current Due Date - 20 Jan 2019)

KD14 - Completion of Section 11 of the Works (Current Due Date - 1 Dec
i?;fg - Completion of Section 7 of the Works (Current Due Date - 25 Oct
i(l);ﬁ)- Completion of Section 8 of the Works (Current Due Date - 25 Oct
i?;192) - Completion of Section 9 of the Works (Current Due Date - 25 Oct
%31193? - Completion of Section 10 of the Works (Current Due Date - 25 Oct
EZD}}: - Completion of Section 12 of the Works (Current Due Date - 25 Oct

KD16 - Completion of Section 13 of the Works (Current due date not known.

Not instructed to commence vet)

KD19 - Completion of Section 14 of the Works (Current Due Date - 25 Oct
2019)

KD17 - Completion of Section 13A of the Works (Current Due Date - 25 Oct
2020)

KD18 - Completion of Section 13B of the Works (Current Due Date - 25 Oct
2020)

10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4500a | Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 1 (Nightwork) 5
1032-4500b

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 2 (Nightwork)

[ Rem |

Dur

5

Start

20-Aug-19*

20-Aug-19*

26-Aug-19

Finish

12-Dec-19*
24-Apr-20*
18-Jul-20*
09-Jul-20*
09-Jul-20*
09-Jul-20*
09-Jul-20*
09-Jul-20*
09-Jul-20*
09-Jul-20*
09-Jul-20*
21-Jan-20*
21-Jan-20*

18-Jul-20*

27-Mar-20*
14-Nov-19*
11-Jun-20*
11-Jun-20*
11-Jun-20*
11-Jun-20*
24-Dec-19*
20-Jun-20*
27-Jun-20
21-Jun-21

20-Jun-21

24-Aug-19

30-Aug-19

2019

August September [ October [

November

cember

| 18 [ 25 O _] 08 | 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 | 03 ]

10

[

77 [ 24 | O

_' Possession to; Portion Xl

ﬂete Surround for TCSS Ducting at Existing JEC bridge Bay 1 (Nightwork) :
‘Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 2 (Nightwork)

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.Aug.2019 to 20.Nov.2019)

Contract HY/2009/19

Page 1 of 5




(P17-P21)
10.7 - Section X - Miscellaneous Works

10.7.1 - TTM Stages

1071-1790 Pending AECOM's instruction to commence works

10.7.3 - Open Area

Precast Parapet and Hard Paving Works Along Sea Wall

1073-1160 Hard paving - between AD1 to D1 (5850m2)

‘ 1073-1200 Hard paving - between D9 to D12 (2470m2)

‘ 1073-1240 Hard paving - between D4 to D9 (4920m2)

‘ 1073-1280 Hard paving - between D1 to D4 (3180m2)

‘ 1073-1320 Installation of fresh water main pipe between D1 and D12

‘ 1073-1340 Testing of fresh water main pipe between D1 and D12

‘ 1073-1350 Connection to water main for water supply for Bridge (works carried out by

WSD)

77

183

25

1

60

7

15-Mar-19A

12-Nov-18 A

03-May-19 A
24-May-19A
19-Jun-19A
08-Apr-19A
01-Nov-19

09-Nov-19

05-Sep-19

20-Nov-19

27-Mar-20
18-Sep-19
31-Aug-19
31-Oct-19
08-Nov-19

16-Nov-19

[Activity ID Activity Name Rem Start Finish 2019
Dur August September [ October November cember
o 7T ] 18 | 25 0T | 08 | 15 | 22 | 29 | 06 | 13 | 20 | 27 | 03 [ 10 | 17 | 24 01
‘ 1032-4500c | Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 3 (Nightwork) 5 31-Aug-19 05-Sep-19 '->E:I Concrete Surround for TCSS Du}cting at Existing IEC bridge Bay 3 (Nightwc}rk)
‘ 1032-4500d | Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 4 (Nightwork) 5 06-Sep-19 11-Sep-19 Concrete Surround for TECSS Ducting at Existing IEC bridge Bay 4 kNightwork)
‘ 1032-4500e | Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 5 (Nightwork) 5 12-Sep-19 18-Sep-19 Concrete Surround for TCSS Ducting at Existing IEC brldge Bay 5 (Nightyvork)
‘ 1032-4500f Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 6 (Nightwork) 5 19-Sep-19 24-Sep-19 | || 777777777777777777777777777777777 Cbiriériétéi Surround for TCSS b()&linigi éitiéklisitilr}éi IEC Iioirlidgi]ieilééiyi 7(7N7ig:)hit\;vic;riki)”m - 7777777
‘ 1032-4500g | Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 7 (Nightwork) 5 25-Sep-19 30-Sep-19 Concrete Surround for TCSS Ducting at Emstmg IEC bridge Bay 7 (Nightwork) ‘
‘ 1032-4500h | Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 8 (Nightwork) 5 02-Oct-19 08-Oct-19 Concrete Surround for TCSS buding at Existipg IEC bridge Bay 8 (Nigjhtwork)
‘ 1032-4500i Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 9 (Nightwork) 5 09-Oct-19 14-Oct-19 Concrete Surround foir TCSS Ducting|at Existing IEC bridge Bajy 9 (Nic¢
‘ 1032-4500j Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 10 5 15-Oct-19 19-Oct-19 ] Concrete Surrcj>und for TCSS Ducting at Existing IEC briidge Bay
oz 00 Gion vert FADS07 and ADS07 matallaion oL WIE (Nightworkd w  aomte | osNeie ||| . | Sign gery FADSD7 and ADSO7 insala
‘ 1032-4700  Sign face FADSO8A installation at E/B F8 (Nightwork) 10 06-Nov-19 16-Nov-19 ! —] Sign ?ééé'%Kli's'déATﬁétH
‘ 1032-4800 Apply TTAand obtain approval of TTA for Lighting Corbel Works 30 20-Aug-19* 24-Sep-19 Il : ] Apply TTA and obtain approval of TTA for nghtlng Corbel Works
‘ 1032-4800-1 | Apply and obtain CNP for Lighting Corbel Works 14 25-Sep-19 12-Oct-19 [ ‘ | Apply _a_r1_c_i_qk3t_a_|_r1_ QN_E_fo[_l__lg_flthg_g_qr_tqu_yy_ rks
‘ 1032-4800a | Corbel Const for Permanent light at F4-F5 (location 1) 10 18-Nov-19 28-Nov-19 i i : Céorbel C
‘ 1032-4800b | Corbel Const for Permanent light at F4-F5 (location 2) 10 29-Nov-19 10-Dec-19 | |1 777777777777777777777777777777777777777 S L 7777777777777777 j 77777777777777 L 7777777
‘ 1032-4800c | Corbel Const for Permanent light at F4-F5 (location 3) 10 11-Dec-19 21-Dec-19 : : :
‘ 1032-4800d | Corbel Const for Permanent light at F4-F5 (location 4) 10 23-Dec-19 04-Jan-20 : : :
‘ 1032-4800e | Corbel Const for Permanent light at F4-F5 (location 5) 10 06-Jan-20 16-Jan-20 . . .
‘ 1032-4810 Install Permanent Lighting at F4-F5 (Nightwork) 5 17-Jan-20 22-Jan-20 i i i
‘ 1032-4820 Remove Temporary Lighting at F4-F5 (Nightwork) 5 23-Jan-20 3-Jan-20 | || 777777777777777777777777777777777777777 777777777777777777777777 7777777777777777 : 77777777777777 - 7777777
‘ 1032-4900 Fall Arrest system at Green Roof (Double noise enclosure) 14 06-Sep-19* 23-Sep-19 At Ir“F_éHArrest_é)_/étem at Green Roof EL(b_c;ubleno;s_é_e_ncloeré)_ ___________ EL““_ _______
‘ 1032-4920 Fall Arrest system at Green Roof (Single noise enclosure) 14 24-Sep-19* 11-Oct-19 | Fall Arr _eT _tsystem_zii_Green h_oc_ﬁ _(Slngle Z)_léeencloéal_’é) _________ ________
Bridge C1 (P17 to P21) i i i
1210-3000 | TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4) 4 06-Sep-19 10-Sep-19 *I% TTA Stage 1 - Close 2 Iane (1 &2) >Open 2 lane (:8 & 4) I I
1210-3120 | Stage 1 - Installation of temporary post & main beam (P17-P21) 21 11-Sep-19 ogoct-19 | || 77777777777 ————————— — Ii Nsité;;]ié iiiilhétélilatlici)riliéf 7t7e7ni1b76riair7); bbis:tié[ﬁél h 7bieiz%ﬁ17 il571777-7F7’éii)7 o 7777777
1210-3240 | Stage 1 - Installation of secondary beam & roof and side noise panel 25 23-Sep-19 23-Oct-19 |->| ] Stage 1 - Installatlon of s¢con c:l ary beam & roof and side n(

[

1 Hafd paving - between D1 to D4 (3180m2)

] Hard paving - between D4 to D9 (4920m2)

' Installation of

ting of fresh water main bipe bet

] Connection to water mair,

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Aug.2019 to 20.Nov.2019)

Contract HY/2009/19

Page 2 of 5




[Activity ID Activity Name Rem Start Finish 2019
Dur August September [ October [ November cember
L T ] 18 | 25 01 | 08 | 15 | 22 ]| 29 | 06 | 13 | 20 | 27 | 038 | 10 | 17 | 24 01
‘ 1073-1360 Removal of as constructed fire main at IEC E/B and W/B 90 18-Nov-19 05-Mar-20 ! ! ! Lo
Masking Wall to D12 e e
1073-1500 South Part 20-Aug-19* 12-Sep-19 Il ] South Part ‘ ‘
‘ 1073-1540  Middle Part 28-Aug-19 21-Sep-19 Lw ‘ | Middle Part : :
‘ 1073-1580 | North Part 05-Sep-19 30-Sep-19 L>| [ North Part T

10.7.4 - Outstanding Drainage Works

Near Pier D12 to Pier D7 from Pier D9-D12

1073-2520 Backfilling 1m height

Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)

’W 225 U Channel (4days/20m) (110m) - 26-Aug-19*
1073-2800 Drain pit to Sand Trap with 225 pipe (10m) 5 24-Sep-19
~ 11 - SECTION 11 OF THE WORKS
11.4- Hing Fat Street
Stage 5 (TTA Drg. no.: CWBIEL/058-092l)
’WW 7 | 23-Aug-19A
‘ 1140-1940 EMSD connection to traffic light and public light (by others) 5 28-Aug-19
‘ 1140-1950 Remove existing gully and construct new gully (Portion) 14 05-Aug-19A
Triangular Island at Junction of Tsing Fung Street
’WW 1 19-Jun-19A
‘ 1140-2030 Beam barrier construction 5 11-Sep-19*
‘ 1140-2040 Planting (including tranplanting tree) 53 11-Sep-19*
Triangular Island at Junction of Wing Hing Street
’WHardpavingi 29 | 20-Aug-19
‘ 1140-2150 Construct beam barrier and Type 2 railing 14 24-Sep-19
‘ 1140-2170 Reinstate directional sign (by others) 30 12-Oct-19*
Other Areas
’WW 21 | 20-Aug-19*
‘ 1140-2210 New pedestrian crossing at Tsing Fung Street 25 15-Jul-19A
‘ 1140-2220 Realignment of kerb along Hing Fat Street between Wing Hing Street and 25 13-Aug-19A
Tsina Funa Street
‘ 1140-2230 Remove existing gully and construct new gully (remaining) 49 11-Sep-19 A
‘ 1140-2250 Construction of Type 2 railing 23 19-Oct-19
12 - SECTION 7, 8,9, 10 & 12 OF THE WORKS
12.1 - Landscape Deck
1200-7700 Bay C3 > Sub-soil placing 30 25-Sep-19*
1200-7780 Bay C5 > Sub-soil placing 30 22-Jul-19A

12.2 - Permanent Noise Mitigation Measures

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

27-Apr-19A

05-Sep-19

23-Sep-19

28-Sep-19

27-Aug-19

02-Sep-19

04-Sep-19

31-Aug-19

17-Sep-19

14-Nov-19

23-Sep-19

11-Oct-19

15-Nov-19

12-Sep-19

18-Sep-19
18-Sep-19
18-Oct-19

14-Nov-19

31-Oct-19

24-Sep-19

EMSD connection to traffic light and bublic light (by others)

] Remove existing gully and construct new gully (Portion)

W kerb construction

]~#Realignment of kerb along Hing Fat Street between Wingj Hing Street an<i:i Tsing Fung Street

| Remove existing gully and construct new gully (remainintj)

] Construction of Typé 2 railin

1 Beam barrier construction
: |
Il | Hard paving
: |
777777 —— ] Modify existing island near Gordon Road
[ ] New pedestriah crossing at Tsing Fung Street
[
[
: | |
I [ ‘ | Bay C5 > Sub-soil placing

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Aug.2019 to 20.Nov.2019)

Page 3 of 5




[Activity ID Activity Name Rem Start Finish 2019
Dur August September [ October [ November cember
N T ] 18 | 25 0T | 08 | 15 | 22 | 29 | 06 | 13 | 20 | 27 | 03 [ 10 | 17 | o4 01
‘ 1210-1000 TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41 4 06-Sep-19* 10-Sep-19 1 TTA Stage 1 - Close 2 Ian:e (1 & 2) for traffic from Pier 41
‘ 1210-1040 Bridge F2C (F3-F5) - Preparation works; Remove asphalt & drill holes for 6 11-Sep-19 18-Sep-19 Bridge F2C (FjB-FS) - Preparation works; Remove asphaljt & drill holes for starter bars
‘ 1210-1080 ;tfilgg; Ib:ZrCS) (F3-F5) - Construction of inner parapet (52m) 14 19-Sep-19 05-Oct-19 ] Bridge F2C (F3-F5) - Constructiob of inner parapet (52m)
‘ 1210-1320 tIi:ridge F1C (D12-F3 - Preparation works; drill holesclean couplers for starter 8 19-Sep-19 27-Sep-19 Brjidge F1C (D12-F3 - Preparation works; driill holesclean couplers for starter bars
i 12.3-ViaductPIa?1rter&MaintenanceAccess - ””””””7”37 77777777777777777777777777777777777777 ‘ 77777777777777777777777777777777777777777 ‘777””””””””””””””””””? 7777777
East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)
| 12202000 | TTA Slage 1- Close 2lane (1 8.2); Open 2lane (38.4) for afic rombridge 4 | 06-5ep-19' | 10-99p-19 »% TTA Stage 1 - Close 2 lane (1 & 2); Open 2lane (3 & 4); for rafic from Bridge F2A to E
‘ 1220-2040 Eﬁgg; IE:1Ato E - Removal of existing asphalt 4 11-Sep-19 16-Sep-19 [ Bridge F1Ato E Removal of existing asphalt
‘ 1220-2080 Bridge F1A (F3-D12) - Preparation works; drill holes/clean couplers for starter | 10 17-Sep-19 27-Sep-19 Brjidge F1A(F3-D12) - Preparation works; drjill holes/clean couplers for starter bars
‘ 1220-2120 gerlirdsge F1A(F3-D12) - Construction of inner parapet (88.4m) 15 | 24-Sep-19 12-0ct19 | ””””””””””””””””””” ———— Bridge F1A(F3.D12) ’-’é’dhé{rh&i’dh’df’ iﬁhé}’bé}ébé’t’(’éé}iﬁ{)""’3 ””””
‘ 1220-2160 Bridge F1A (F3-D12) - Construct planter wall (88.4m) 15 24-Sep-19 12-Oct-19 ] Bridge F1A(F3-D12) - éonstruct planter wall (88.4m) |
‘ 1220-2680 Bridge D2 (D6-D4) - Preparation works; drill holes/clean couplers for starter 10 17-Sep-19 27-Sep-19 Brjidge D2 (D6-D4) - Preparation works; drill iholes/clean couplers for starter bars :
‘ 1220-2720 B?ilﬁge D2 (D6-D4) - Construction of inner parapet (120m) 20 24-Sep-19 18-Oct-19 : ] Bridge D2 (D6-I§D4) - Construction of inner parapet (120m§)
‘ 1220-2760 Bridge D2 (D6-D4) - Construct planter wall (120m) 20 24-Sep-19 18-Oct-19 ‘ ] Bridge D2 (D6—E§)4) - Construct planter wall (120m)

12.4 - Waterworks 777777777777777777777777777777777777777 77777777777777777777777777777777777777777 7777777
1230-1010 Irrigation System - Landscape Deck C1 30 20-Aug-19* 24-Sep-19 | ] [ ‘ _[__Il:l’_igg_tigq_@y_szgm - Landscape Deck C1
1230-1020 Irrigation System - Landscape Deck C2 30 20-Aug-19* 24-Sep-19 —— : | Irrigatijon Systen% - Landscape Deck C2
1230-1100a Irrigation System - Green Roof (Bridge F1) 30 20-Aug-19~ 24-Sep-19 [ : _IL__Ililf_ig_a_tigq_@_szqr_ril_—_g_r_e_e_rl_F\:(_)lof (Bridge F1)
1230-1100b Irrigation System - Green Roof (Bridge F2) 30 25-Sep-19* 31-Oct-19 Al | E E I Irrigation System - Green Roof (Bridge jF2)
1230-1100c Irrigation System - Green Roof (Bridge F3) 30 01-Nov-19 05-Dec-19 | || 777777777777777777 777777 ]
1230-1200 Irrigation System (Landscape Deck C1 & C2) - Testing 7 25-Sep-19 03-Oct-19 bt __I|:r_igia_ti_qrj_@yge_r_r;r (Landscape p_qg@_é]_@_@_%)_:_{ggtj ng _______
1230-1300 Connect to watermain for Water Supply (Landscape Deck C1 & C2) - Works 7 04-Oct-19 12-Oct-19 : ; Congnect to watermain f&r Water Supply (Landscape Deck C1 & 62) -Wo

carried out by WSD ! 3 3 3

12.5 - Soft & Hard Landscape ! ! i i ! !
1240-1010 U Channel & Foothpath at Landscape Deck C1 41 29-May-19 A 09-Oct-19 RN : : i_! U Chan : el & Foothpath at L%mdscape Deck C1
1240-1020 U Channel & Foothpath at Landscape Deck C2 34 | 28-Aug-19 og-oct19 | || g ’j"U’c’;h}iriiéi’é’#ébihbé’th’é{L’%{ria’sé;éb’e’béék’(’:’z""’"""""""""ﬁ ””””
1240-1030 U Channel & Foothpath at Landscape Deck C3 30 09-Nov-19 13-Dec-19 i [
1240-1040 U Channel & Foothpath at Landscape Deck C4 30 29-Oct-19 02-Dec-19 | [ ‘ _! Uc
1240-1050 U Channel & Foothpath at Landscape Deck C5 30 25-Sep-19 31-Oct-19 [ E _! U Channel & Foothpath at Landscape Djeck C5
1240-1060 Material submission and obtain approval for Green Roof Soft Landscape 28 15-Feb-19A 21-Sep-19 RN ] Material sLijbmission land obtain eipproval for Green R%oof Soft Landscape Works
1240-1060a \gooortkzarrier(Green roof) 7 23-Sep-19* 30-Sep-19 77777777777777777777777777 [H 7777777777 Rootba r|er(Greenlroof) 777777777777777 7777777
1240-1060b Drainage composite (Green roof) 14 02-Oct-19 18-Oct-19 : ] Drainage con pcj)site (Green roof)
1240-1070a Top soil - Laying 150mm leca at Green Roof (Bridge F1) 10 19-Oct-19 30-Oct-19 |:|:] iTop soil - Laying 150mm leca at Green Rjoof (Bri
1240-1070b Top soil - Laying 150mm soil mix at Green Roof (Bridge F1) 40 31-Oct-19 16-Dec-19 |-_l>| :
1240-1070c Top soil - Laying ploughing soil at Green Roof (Bridge F1) 2 17-Dec-19 18-Dec-19 | ‘
1240-1260a  Planter box installation at Bridge W/B (F2C) 12 02-Nov-19 15-Nov-19 | ””””””””””””””””””””””” N e "1 Planter box i’riét’eiliéjiib’ri atl
1240-1260b Planter box installation at Bridge W/B (F1C) 36 03-Dec-19 15-Jan-20 —
1240-1260c Planter box installation at Bridge W/B (C5) 36 28-Dec-19 11-Feb-20

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work

* ¢ Milestone

Three Months Rolling Programme (20.Aug.2019 to 20.Nov.2019)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2019
Dur August September [ October [ November cember
11 ] 18 [ 25 o1 | 08 | 15 [ 22 | 29 | 06 | 13 | 20 [ 27 [ 03 | 10 | 17 | 24 01
1240-1310 Planting at Landscape Deck C1 65 10-Oct-19 24-Dec-19 ! L ! Lo i
1240-1320 Planting at Landscape Deck C2 65 25-Sep-19 11-Dec-19 | ‘ ‘ ‘
1240-1340 Planting at Landscape Deck C4 30 03-Dec-19 08dan-20 | |} e e
1240-1350 Planting at Landscape Deck C5 30 01-Nov-19 05-Dec-19 ! ! L] ‘ ]
1240-1700 Achieve KD15 0 24-Dec-19
13 - SECTION 13 OF THE WORKS | | | |
13.2 - Roadworks
1320-1020a  Apply TTAand obtain approval of TTA for Rumsey Street Flyover Demolition | 30 | 20-Aug-19 | 24-Sep-19* | qﬁ - '} Apply TTAand obtain approval of TTA for Rumsey Street Flyover Demolition Works |
Works ! ! ! :
1320-1020b Apply RA and obtain approval of RA for Rumsey Street Flyover Demolition 7 25-Sep-19 03-Oct-19 1-Apply RA and obtain approval of RA for Rumsey Street Flyover Demolition Works
Works ! ! ! !
1320-1020c Implementation of TTA 2 04-Oct-19 05-Oct-19 i i Implementation of TTA i i
1320-1020d Submit method statement and obtain approval for Rumsey Street Flyover 30 20-Aug-19 24-Sep-19* R | ‘ ] Submit method statement and obtain approval for Rumsey Street Flyover Demolition Works
Demolition Works
16 - SECTION 13B OF THE WORKS 3 3 3 3
16.1 - Soft Landscape N T 7777777
1610-1100 Establishment Works at Portion IIA 365 = 25-Dec-19 23-Dec-20 : :

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work

* ¢ Milestone

Three Months Rolling Programme (20.Aug.2019 to 20.Nov.2019)

Contract HY/2009/19
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip
Road 8 Section) - 3 Months Rolling Progamme

I Actual Work

I Critical Remaining Work
@ Milestone

I Remaining Work
®

EEE FEEETIEERFTELYT
Hilll8 CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.
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CHINA STATE CONSTRUCTION ENGRG. (HONG KONC) LTD.

e

I Critical Remaining Work
L 4 @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip
Road 8 Section) - 3 Months Rolling Progamme

SR8_DWP_R08-02 MU71 SR8 - Layout for SMRP_2109_02 Appendix C.5
Activity ID Activity Name Original [ Start Finish
Duration 2019
Feb Mar Apr | May
Works in Victoria Park (KD4, KD5, KD9) 14d  20-Aug-18A  27-Sep-18A ' ; ; ; ; 1 1 1 1 1
Re-Provisioning Works 14d 20-Aug-18 A 27-Sep-18A
Nursery Compound 14d 20-Aug-18 A 27-Sep-18 A
Nursery compound 14d 20-Aug-18 A 27-Sep-18 A
Fire Srevices 14d | 20-Aug-18A  27-Sep-18A ! | | | | | | 3 3 3
VP_NC_2030 | FS inspection 14d | 20-Aug-18A | 27-Sep-18A ! ! ! ! ! ! ! ! ! !
KD11,KD12,KD13, KD18 Establishment Works for Landscape Softworks 365d  31-Mar-19 29-Mar-20
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365d  31-Mar-19 29-Mar-20 3 3 3 3 3 3 3 3 3 3
EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365d | 31-Mar-19 29-Mar-20 3 - ]
KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm) 365d  31-Mar-19 29-Mar-20 }
EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, = 365d | 31-Mar-19 29-Mar-20 s
VIII, IX, XIl excl. DBH>500mm | | | | | 3 3 | |
KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and Xl 365d  31-Mar-19 29-Mar-20 3 3 3 3 3 3 3 3 3
EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 365d | 31-Mar-19 29-Mar-20 [ S
Portion VA, XII 1 i
KD10 - Preservation and Protection of Trees 1088d  21-Mar-13A  02-Apr-19 | | ‘ ‘ ‘ | 3 |
PPT_0000 Preservation and Protection of Existing Trees 1088d | 21-Mar-13A  02-Apr-19 [ EEEEE Preservation and Pratection of Existing Trees
KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 979d  15-May-14A  21-Feb-19 ! ! 3
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d | 15-May-14A  21-Feb-19 # I Mooring UpKeeq at Portion X(10) & XVI(16) - CBTS
I Actual Work Page 2 of 2 Date Revision Checked Approved
- 20-Feb-19 DWP-08 (2) - 3 Months Rollin TL TL
I Remaining Work (2) 9
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SR8_DWP_R08-02 MU77 SR8 - Layout for SMRP_2109_08 Appendix C.5
Activity 1D [Activity Name [ Onginal | Start [Finish
Duration 2019
Aug Sep Oct Nov
21-Mar-19 A ‘ !
DWP-08 - (2) - Update Progress As of 20 Aug 19 385 21-Mar19A  02-Apr20 i i i i i i i i i i i i i i i
KD11, KD12, KD13, KD18 Establishment Works for Landscape Softworks 385  21-Mar-19A  02-Apr20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : :
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365  21-Mar19A  29an-20
EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365  21-Mar-19A 29-Jan-20 ]
KD13 - Section 7C: Portion IVA, VA, VIIl, IX, Xl (excl. DBH>500mm) 365 21-Mar19A  02-Apr-20 § §
EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, VIII, 365 21-Mar-19A 02-Apr-20 |
IX, Xl excl. DBH>500mm
KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and XII 365  21-Mar-19A 02-Apr-20 3 3
EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 365  21-Mar-19A 02-Apr-20 H
Portion VA, XII : : ‘ ‘ ‘ ‘ ‘ ‘
I Actual Work Page 1 of 1 Date Revision Checked Approved
. . i 20-Aug-19 DWP-08 (2) - 3 Months Rolling TL TL
R T I2(ER)ABE ST BN Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip Road
EEE = BN Critical Remaining Work 8 Section) - 3 Months Rolling Progamme
M8 CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD. ° o Nilestone
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Data Date: 20-Aug-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Actvity D [Activity Name T"Orginal | Start ™ Finish | Total Float
Duration 2019
| Aug Sep Oct Nov

pdate 2019-08-20 B 0 oning Contract (DWP 4d
PRELIMINARIES AND GENERAL REQUIREMENTS
Salient Key Dates and Milestones

Anticipated Completion Dates

KD09 EES:Z(CHS%?;,Z? of Section 4 of the Works (1445 days) - include EOT 0 31-Oct-19* -775 A *

Possession Dates and Vacation Dates

PO-IVc Possession of Portion IV (Day 1144) - MVB (above +5.0mPD) M 20Aug19 | 08-Dec19 55411 3 3 3 L

Submissions and Approvals

Initial General Submission : : : : : : : '
10168 Subrmission of CMC 3DVR 30 | 20-Aug19 | 18-Sep19 -367[: ‘ ‘ 1 [ [r———

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries

Green Wall on ADB

Procurement & Fabrication
10248 ADB Green Wl - Embed fabrication & delivery 30 30-Oct-18A | 10-Aug-19A
10252 ADB Green Wall - Green Wall Fabrication & delivery 52 30-Oct-18A 25-Aug-19
10250 ADB Green Wall - Commence embed installation 0 12-Aug-19A A ’
10254 ADB Green Wall - Commence nstalation 0 26-Aug-19 -748 A ’
CONSTRUCTION

East Ventilation Building (EVB - related)

East Ventilation Building (EVB)

Final Completion Works

192232 RFV 650 - ST-06 Glass Canopy Procurement (* Additional wor k without 24 01-Aug-19A 02-Sep-19
completion time frame)
192234 RFV 650 - ST-06 Glass Canopy Manufacturing and deliver to site (* 24 03-Sep-19 02-Oct-19
Additional work without completion time frame)
@ Curent Miestone =1 Remaining Work L - h t C t t A . L . t d Project ID: H2613-U066 Date Revision |Checked |Approv...
L yclofEfort = Propct Bassino eighton Contractors (Asia) Limite Baseline: DWP4d 200019 |W065 AT |ow
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Data Date: 20-Aug-19

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Road Widening (Bridge A/ Man Po Street)

Construction / Installation Works

Activity ID Activity Name Original Start Finish Total Float
Duration

I 192236 RFV 650 - ST-06 Glass Canopy Install (with access space restriction) (* 24 03-Oct-19 31-Oct-19 -621|; : : : . . :
Additional work without completion time frame) i i i i i i i
Landscaping and Irigation System 1 1 1 1 1 1 1
3478 EVB - Landscape Works in Portion IXc 52 02-Jan-19A | 31-Aug-19 714 I I I I : :
191539d VO 311 - Excavation & Installation of pipes and water points (* Additional 36 20-Aug-19 24-Sep-19 -774 1 ' ' '
work without completion time frame) ‘ : : : : : : :
191539 VO 311 - WW 046 Part | / Il submission and cert (* Additional work without 36 20-Aug-19 24-Sep-19 7741 - - -
completion time frame) ; ; ; ; ; ; ; ;
191539 | VO 311 - WW 046 Part IV submission and cert (* Additional work without 12 25:8ep19 | 06-0ct-19 -774| | | | | : : |
completion time frame) . . . . . .
1915399 VO 311 - Backill (* Additional work without completion time frame) 12 25-Sep-19 06-Oct-19 774 ; : : : - - :
19153%h | VO 311 - Defects & Water test (* Additional work without completion time 24 07-Oct-19 | 30-Oct-19 774l | ‘ ‘ ‘ ‘ | |
frame) ‘ 3 3 3 3 3 3 3
Administration Building (ADB) | | | | | | |
RC Structures (Portion Xa / Xb) ; ' ' ' 3 3 :
13484 ADB - Green Wal 35 26-Aug-19  08-Oct-19 -601 |1 I -
Final Completion Works 3
13466 ADB - Completion of Section 1 (KD06) 0 20-Aug-19 554 | | | . 4 |
Landscaping and Irrigation System : : : :
13590 ADB - Landscape Works in Portion Xa and Xb 36 29-JuH19A | 31-Aug-19 Al S S— |

RWO0042 Planter reinstatement (include RFV 474 Lanscape Works) (* Additional work 30 20-Aug-19 24-Sep-19 -299 ]
without completion time frame) : ; ; ;
Commissioning Test
APS Efficiency Test / TCSS Operability Test / Establishment N - A A A
9910g APS remaining efficiency test 7 20-Aug19 | 26-Aug-19 -365 5
9910f2 ESP can start after wash down with 1 hour 0 20-Aug-19* -365§ """"" N A E """" """"" N b """""""""
910f4 ESP vottage operate within 14-16KV 0 20-Aug-19* 38|, | | | A > | | | |
10126 Establishment Works 365 | 01-Nov-19 | 30-Oct-20 775 ___ ee—
@ Curent Miestone =1 Remaining Work L u h t C t t A . L . t d Project ID: H2613-U066 Date Revision |Checked |Approv...
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Data Date: 20-Aug-19

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2019
Aug Sep Oct Nov

Training / Plan / Manual / As-Built Drawings for Project Completion ; ;

192114 As-Built Drawings submission 0 20-Aug-19* 33750 i 4

10226 Routine Maintenance Records / Maintenance Monthly Report 0 01-Nov-19 -410 A """"""""""" 2
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