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3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED  8 AUG 2018 (DD 7-9-18)3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED  8 AUG 2018 (DD 7-9-18)3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED  8 AUG 2018 (DD 7-9-18)3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED  8 AUG 2018 (DD 7-9-18)3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED  8 AUG 2018 (DD 7-9-18)3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED  8 AUG 2018 (DD 7-9-18)3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED  8 AUG 2018 (DD 7-9-18)3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED  8 AUG 2018 (DD 7-9-18)

EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4
EXCAVATE TWCR4 AND INSTALL SEAWALLEXCAVATE TWCR4 AND INSTALL SEAWALLEXCAVATE TWCR4 AND INSTALL SEAWALLEXCAVATE TWCR4 AND INSTALL SEAWALLEXCAVATE TWCR4 AND INSTALL SEAWALLEXCAVATE TWCR4 AND INSTALL SEAWALLEXCAVATE TWCR4 AND INSTALL SEAWALLEXCAVATE TWCR4 AND INSTALL SEAWALL
A1000 TRANSPORT OF P5 FILL MATERIAL TO P34 10 10 30-Oct-18 08-Nov-18 32 HK Working Day

MARINE EXCAVATIONMARINE EXCAVATIONMARINE EXCAVATIONMARINE EXCAVATIONMARINE EXCAVATIONMARINE EXCAVATIONMARINE EXCAVATIONMARINE EXCAVATION

A1030 WEST SIDE EXC FOR G400 (1600M3) & 0.5T ARMOUR 20 20 07-Sep-18* 26-Sep-18 0 7-Day Workweek-1

A1040 ARRIVAL OF G400 1 1 17-Sep-18 17-Sep-18 143 7-Day Workweek-1

A1050 ARRIVAL OF ARMOUR 1 1 21-Sep-18 22-Sep-18 134 HK Working Day

CUTTING D-WALLCUTTING D-WALLCUTTING D-WALLCUTTING D-WALLCUTTING D-WALLCUTTING D-WALLCUTTING D-WALLCUTTING D-WALL
A1080 EAST SIDE CORE HOLES 9 1 01-Sep-18 A 07-Sep-18 16 7-Day Workweek-1

A1090 WEST SIDE CORE HOLES 5 5 05-Sep-18 A 12-Sep-18 16 7-Day Workweek-1

A1100 VERTICAL CUT 20 5 05-Sep-18 A 11-Sep-18 13 7-Day Workweek-1

A1110 HORIZONTAL CUT 20 20 07-Sep-18 26-Sep-18 5 7-Day Workweek-1

A1120 REMOVAL OF D-WALL 20 20 07-Sep-18 26-Sep-18 5 7-Day Workweek-1

INSTALL SEAWALLINSTALL SEAWALLINSTALL SEAWALLINSTALL SEAWALLINSTALL SEAWALLINSTALL SEAWALLINSTALL SEAWALLINSTALL SEAWALL

MANUFACTURE OF SEAWALL BLOCKMANUFACTURE OF SEAWALL BLOCKMANUFACTURE OF SEAWALL BLOCKMANUFACTURE OF SEAWALL BLOCKMANUFACTURE OF SEAWALL BLOCKMANUFACTURE OF SEAWALL BLOCKMANUFACTURE OF SEAWALL BLOCKMANUFACTURE OF SEAWALL BLOCK

A1125 MANUFACTURE OF SEAWALL BLOCK 86 43 27-Jul-18 A 19-Oct-18 40 7-Day Workweek-1

A1127 MANUFACTURE OF FACING STONE 15 15 20-Oct-18 03-Nov-18 103 7-Day Workweek-1

A1130 1ST DELIVERY 1 1 13-Sep-18* 13-Sep-18 19 7-Day Workweek-1

A1140 2ND DELIVERY 1 1 06-Oct-18* 06-Oct-18 9 7-Day Workweek-1

A1150 3RD DELIVERY 1 1 12-Oct-18* 12-Oct-18 17 7-Day Workweek-1

A1160 4TH DELIVERY 1 1 19-Oct-18* 19-Oct-18 11 7-Day Workweek-1

A1170 5TH DELIVERY 1 1 27-Oct-18* 27-Oct-18 4 7-Day Workweek-1

A1180 6TH DELIVERY 1 1 02-Nov-18* 02-Nov-18 3 7-Day Workweek-1

A1190 7TH DELIVERY 1 1 09-Nov-18* 09-Nov-18 6 7-Day Workweek-1

A1200 8TH DELIVERY 1 1 15-Nov-18* 15-Nov-18 14 7-Day Workweek-1

INSTALLATION OF EAST SIDE SEAWALL BLOCKINSTALLATION OF EAST SIDE SEAWALL BLOCKINSTALLATION OF EAST SIDE SEAWALL BLOCKINSTALLATION OF EAST SIDE SEAWALL BLOCKINSTALLATION OF EAST SIDE SEAWALL BLOCKINSTALLATION OF EAST SIDE SEAWALL BLOCKINSTALLATION OF EAST SIDE SEAWALL BLOCKINSTALLATION OF EAST SIDE SEAWALL BLOCK

A1210 MOUNTING ROCK BEDDING 6 6 19-Sep-18 24-Sep-18 19 7-Day Workweek-1

A1220 LEVELLING 3 3 25-Sep-18 27-Sep-18 19 7-Day Workweek-1

A1230 M9 BLOCK 2 2 28-Sep-18 29-Sep-18 19 7-Day Workweek-1

A1240 LEVELLING 5 5 30-Sep-18 04-Oct-18 19 7-Day Workweek-1

A1250 1ST LAYER OF BLOCK 4 4 05-Oct-18 08-Oct-18 19 7-Day Workweek-1

A1260 2ND LAYER 3 3 09-Oct-18 11-Oct-18 19 7-Day Workweek-1

A1270 3RD LAYER 3 3 12-Oct-18 14-Oct-18 19 7-Day Workweek-1

A1280 4TH LAYER 3 3 15-Oct-18 17-Oct-18 19 7-Day Workweek-1

A1290 5TH LAYER 3 3 18-Oct-18 20-Oct-18 19 7-Day Workweek-1

A1300 6TH LAYER 3 3 21-Oct-18 23-Oct-18 19 7-Day Workweek-1

A1310 TYPE A 4 4 24-Oct-18 27-Oct-18 19 7-Day Workweek-1

A1320 GEOTEXTILE AND FILTER 4 4 28-Oct-18 31-Oct-18 19 7-Day Workweek-1

A1330 B/F SOIL (5000m3) 8 8 01-Nov-18 08-Nov-18 19 7-Day Workweek-1

A1340 PLACE CONC CUBES AND PARTLY B/F TO +3.5mPD (1000m3) 6 6 09-Nov-18 14-Nov-18 19 7-Day Workweek-1

INSTALLATION OF WEST SIDE SEAWALL BLOCKINSTALLATION OF WEST SIDE SEAWALL BLOCKINSTALLATION OF WEST SIDE SEAWALL BLOCKINSTALLATION OF WEST SIDE SEAWALL BLOCKINSTALLATION OF WEST SIDE SEAWALL BLOCKINSTALLATION OF WEST SIDE SEAWALL BLOCKINSTALLATION OF WEST SIDE SEAWALL BLOCKINSTALLATION OF WEST SIDE SEAWALL BLOCK

A1370 MOUNTING ROCK BEDDING TYPE 12A & 12B 15 15 27-Sep-18 11-Oct-18 0 7-Day Workweek-1

A1380 LEVELLING 4 4 12-Oct-18 15-Oct-18 0 7-Day Workweek-1

A1390 M9 BLOCK 3 3 16-Oct-18 18-Oct-18 0 7-Day Workweek-1

A1400 LEVELLING 7 7 19-Oct-18 25-Oct-18 0 7-Day Workweek-1

A1410 1ST LAYER OF BLOCK 6 6 26-Oct-18 31-Oct-18 0 7-Day Workweek-1

A1420 2ND LAYER 5 5 01-Nov-18 05-Nov-18 0 7-Day Workweek-1

A1430 3RD LAYER 5 5 06-Nov-18 10-Nov-18 0 7-Day Workweek-1

A1440 4TH LAYER 5 5 11-Nov-18 15-Nov-18 0 7-Day Workweek-1

A1450 5TH LAYER 4 4 16-Nov-18 19-Nov-18 0 7-Day Workweek-1

A1460 6TH LAYER 3 3 20-Nov-18 22-Nov-18 0 7-Day Workweek-1

A1470 TYPE A 4 4 23-Nov-18 26-Nov-18 0 7-Day Workweek-1

A1480 FILTER 4 4 27-Nov-18 30-Nov-18 0 7-Day Workweek-1

A1490 B/F TO +2.8mPD 6 6 01-Dec-18 06-Dec-18 0 7-Day Workweek-1

05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02
August September October November December

2018

TRANSPORT OF P5 FILL MATERIAL TO P34

WEST SIDE EXC FOR G400 (1600M3) & 0.5T ARMOUR, WEST SIDE EXC FOR G400 (1600M3) & 0.5T ARMOUR

ARRIVAL OF G400

ARRIVAL OF ARMOUR

EAST SIDE CORE HOLES

WEST SIDE CORE HOLES

VERTICAL CUT

HORIZONTAL CUT

REMOVAL OF D-WALL

MANUFACTURE OF SEAWALL BLOCK

MANUFACTURE OF FACING STONE

1ST DELIVERY

2ND DELIVERY

3RD DELIVERY

4TH DELIVERY

5TH DELIVERY

6TH DELIVERY

7TH DELIVERY

8TH DELIVERY

MOUNTING ROCK BEDDING

LEVELLING

M9 BLOCK

LEVELLING

1ST LAYER OF BLOCK

2ND LAYER

3RD LAYER

4TH LAYER

5TH LAYER

6TH LAYER

TYPE A

GEOTEXTILE AND FILTER

B/F SOIL (5000m3)

PLACE CONC CUBES AND PARTLY B/F TO +3.5mPD (1000m3)

MOUNTING ROCK BEDDING TYPE 12A & 12B, MOUNTING ROCK BEDDING TYPE 12A & 12B

LEVELLING, LEVELLING

M9 BLOCK, M9 BLOCK

LEVELLING, LEVELLING

1ST LAYER OF BLOCK, 1ST LAYER OF BLOCK

2ND LAYER, 2ND LAYER

3RD LAYER, 3RD LAYER

4TH LAYER, 4TH LAYER

5TH LAYER, 5TH LAYER

6TH LAYER, 6TH LAYER

TYPE A, TYPE A

FILTER, FILTER
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REINSTATE BAY 12 SEAWALLREINSTATE BAY 12 SEAWALLREINSTATE BAY 12 SEAWALLREINSTATE BAY 12 SEAWALLREINSTATE BAY 12 SEAWALLREINSTATE BAY 12 SEAWALLREINSTATE BAY 12 SEAWALLREINSTATE BAY 12 SEAWALL

A1540 INSTALL SEAWALL 30 30 30-Nov-18 30-Dec-18 15 7-Day Workweek-1

HELIPADHELIPADHELIPADHELIPADHELIPADHELIPADHELIPADHELIPAD

A1600 DISMANTLE OLD SEAWALL BLOCK AND EXCAVATE 14 14 01-Nov-18 14-Nov-18 14 7-Day Workweek-1

A1610 ROCKFILL G400 3 3 15-Nov-18 17-Nov-18 14 7-Day Workweek-1

A1620 LEVELLING 3 3 18-Nov-18 20-Nov-18 14 7-Day Workweek-1

A1630 1ST LAYER OF SEAWALL BLOCK 3 3 21-Nov-18 23-Nov-18 14 7-Day Workweek-1

A1640 2ND LAYER 3 3 24-Nov-18 26-Nov-18 14 7-Day Workweek-1

A1650 3RD LAYER 4 4 27-Nov-18 30-Nov-18 14 7-Day Workweek-1

A1660 4TH LAYER 3 3 01-Dec-18 03-Dec-18 14 7-Day Workweek-1

A1670 5TH LAYER 3 3 04-Dec-18 06-Dec-18 14 7-Day Workweek-1

COPINGCOPINGCOPINGCOPINGCOPINGCOPINGCOPINGCOPING

WITHIN D-WALL (TYPE 7)WITHIN D-WALL (TYPE 7)WITHIN D-WALL (TYPE 7)WITHIN D-WALL (TYPE 7)WITHIN D-WALL (TYPE 7)WITHIN D-WALL (TYPE 7)WITHIN D-WALL (TYPE 7)WITHIN D-WALL (TYPE 7)

A1780 BAY 1 LOWER 14 14 07-Sep-18* 20-Sep-18 56 7-Day Workweek-1

A1790 BAY 2 LOWER 13 13 21-Sep-18 03-Oct-18 56 7-Day Workweek-1

A1800 BAY 1 UPPER 7 7 04-Oct-18 10-Oct-18 56 7-Day Workweek-1

A1810 BAY 2 UPPER 7 7 11-Oct-18 17-Oct-18 56 7-Day Workweek-1

EAST SIDE COPINGEAST SIDE COPINGEAST SIDE COPINGEAST SIDE COPINGEAST SIDE COPINGEAST SIDE COPINGEAST SIDE COPINGEAST SIDE COPING

A1830 EAST COPING 31 31 17-Nov-18 17-Dec-18 39 7-Day Workweek-1

BOX-OBOX-OBOX-OBOX-OBOX-OBOX-OBOX-OBOX-O
ARRIVAL OF PRECAST UNIT FOR BAY 12ARRIVAL OF PRECAST UNIT FOR BAY 12ARRIVAL OF PRECAST UNIT FOR BAY 12ARRIVAL OF PRECAST UNIT FOR BAY 12ARRIVAL OF PRECAST UNIT FOR BAY 12ARRIVAL OF PRECAST UNIT FOR BAY 12ARRIVAL OF PRECAST UNIT FOR BAY 12ARRIVAL OF PRECAST UNIT FOR BAY 12

A1840 ARRIVAL OF PRECAST UNIT FOR BAY 12 1 1 07-Sep-18* 07-Sep-18 62 7-Day Workweek-1

INSTALLATION OF PRECAST UNITINSTALLATION OF PRECAST UNITINSTALLATION OF PRECAST UNITINSTALLATION OF PRECAST UNITINSTALLATION OF PRECAST UNITINSTALLATION OF PRECAST UNITINSTALLATION OF PRECAST UNITINSTALLATION OF PRECAST UNIT
A1850 INSTALLATION OF PRECAST UNITS 19 19 25-Oct-18 13-Nov-18 15 7-Day Workweek-1

A1860 BAY 1 FIX REBAR 2 2 01-Nov-18 03-Nov-18 15 7-Day Workweek-1

A1870 BAY 1 CONCRETE 1 1 03-Nov-18 04-Nov-18 15 7-Day Workweek-1

A1880 BAY 2 FIX REBAR 2 2 06-Nov-18 08-Nov-18 15 7-Day Workweek-1

A1890 BAY 2 CONCRETE 1 1 08-Nov-18 09-Nov-18 15 7-Day Workweek-1

A1900 BAY 3 FIX REBAR 2 2 13-Nov-18 15-Nov-18 15 7-Day Workweek-1

A1910 BAY 3 CONCRETE 1 1 15-Nov-18 16-Nov-18 15 7-Day Workweek-1

A1920 CLEAN UP, W/P AND B/F 13 13 17-Nov-18 30-Nov-18 15 7-Day Workweek-1

CONSTRUCTION OF BAY 12CONSTRUCTION OF BAY 12CONSTRUCTION OF BAY 12CONSTRUCTION OF BAY 12CONSTRUCTION OF BAY 12CONSTRUCTION OF BAY 12CONSTRUCTION OF BAY 12CONSTRUCTION OF BAY 12

REMOVAL OF BULKHEADREMOVAL OF BULKHEADREMOVAL OF BULKHEADREMOVAL OF BULKHEADREMOVAL OF BULKHEADREMOVAL OF BULKHEADREMOVAL OF BULKHEADREMOVAL OF BULKHEAD

A1930 BAY 19 STEEL BULKHEAD 2 0 01-Sep-18 A 05-Sep-18 A 7-Day Workweek-1

A1940 BAY 13 CONCRETE BULKHEAD 5 1 04-Sep-18 A 08-Sep-18 15 7-Day Workweek-1

A1950 CONSTRUCTION OF EARTH PLATFORM 6 6 08-Sep-18 14-Sep-18 15 7-Day Workweek-1

PIPE PILING AND GROUTINGPIPE PILING AND GROUTINGPIPE PILING AND GROUTINGPIPE PILING AND GROUTINGPIPE PILING AND GROUTINGPIPE PILING AND GROUTINGPIPE PILING AND GROUTINGPIPE PILING AND GROUTING

A1960 WEST SIDE PIPE PILING 10 3 01-Aug-18 A 09-Sep-18 17 7-Day Workweek-1

A1970 WEST SIDE GROUTING 22 15 21-Aug-18 A 22-Sep-18 146 7-Day Workweek-1

A1980 EAST SIDE PIPE PILING 13 13 11-Sep-18 24-Sep-18 15 7-Day Workweek-1

A1990 EAST SIDE GROUTING 11 11 20-Sep-18 01-Oct-18 15 7-Day Workweek-1

EXCAVATION AND ELSEXCAVATION AND ELSEXCAVATION AND ELSEXCAVATION AND ELSEXCAVATION AND ELSEXCAVATION AND ELSEXCAVATION AND ELSEXCAVATION AND ELS

A2000 DEMOLISH OLD CULVERT, CUT STEEL PILE AND INSTALL ELS 10 10 21-Sep-18 01-Oct-18 15 7-Day Workweek-1

A2010 EXCAVATE TP -2.9mPD 8 8 01-Oct-18 09-Oct-18 15 7-Day Workweek-1

A2020 B/F G200 & ELS 8 8 09-Oct-18 17-Oct-18 15 7-Day Workweek-1

A2030 TAMPING 2 2 17-Oct-18 19-Oct-18 15 7-Day Workweek-1

A2040 LEVELLING 5 5 19-Oct-18 24-Oct-18 15 7-Day Workweek-1

HUNG HING ROADHUNG HING ROADHUNG HING ROADHUNG HING ROADHUNG HING ROADHUNG HING ROADHUNG HING ROADHUNG HING ROAD
REMOVAL OF D-WALL TO +1.5mPDREMOVAL OF D-WALL TO +1.5mPDREMOVAL OF D-WALL TO +1.5mPDREMOVAL OF D-WALL TO +1.5mPDREMOVAL OF D-WALL TO +1.5mPDREMOVAL OF D-WALL TO +1.5mPDREMOVAL OF D-WALL TO +1.5mPDREMOVAL OF D-WALL TO +1.5mPD
A2050 ZONE A 21 0 13-Jul-18 A 25-Aug-18 A 7-Day Workweek-1

A2060 ZONE B 16 5 01-Sep-18 A 11-Sep-18 110 7-Day Workweek-1

A2070 ZONE C 14 14 17-Nov-18 30-Nov-18 44 7-Day Workweek-1

BACKFILLINGBACKFILLINGBACKFILLINGBACKFILLINGBACKFILLINGBACKFILLINGBACKFILLINGBACKFILLING
A2090 ZONE A 5 0 17-Aug-18 A 30-Aug-18 A 7-Day Workweek-1

A2100 ZONE B 7 7 11-Sep-18 18-Sep-18 149 7-Day Workweek-1

05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02
August September October November December

2018

DISMANTLE OLD SEAWALL BLOCK AND EXCAVATE

ROCKFILL G400

LEVELLING

1ST LAYER OF SEAWALL BLOCK

2ND LAYER

3RD LAYER

4TH LAYER

BAY 1 LOWER

BAY 2 LOWER

BAY 1 UPPER

BAY 2 UPPER

ARRIVAL OF PRECAST UNIT FOR BAY 12

INSTALLATION OF PRECAST UNITS

BAY 1 FIX REBAR

BAY 1 CONCRETE

BAY 2 FIX REBAR

BAY 2 CONCRETE

BAY 3 FIX REBAR

BAY 3 CONCRETE

CLEAN UP, W/P AND B/F

BAY 19 STEEL BULKHEAD

BAY 13 CONCRETE BULKHEAD

CONSTRUCTION OF EARTH PLATFORM

WEST SIDE PIPE PILING

WEST SIDE GROUTING

EAST SIDE PIPE PILING

EAST SIDE GROUTING

DEMOLISH OLD CULVERT, CUT STEEL PILE AND INSTALL ELS

EXCAVATE TP -2.9mPD

B/F G200 & ELS

TAMPING

LEVELLING

ZONE A

ZONE B

ZONE C

ZONE A

ZONE B
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A2110 ZONE C 5 5 01-Dec-18 05-Dec-18 71 7-Day Workweek-1

MANHOLEMANHOLEMANHOLEMANHOLEMANHOLEMANHOLEMANHOLEMANHOLE

A2130 MH7352A 8 6 05-Sep-18 A 12-Sep-18 106 7-Day Workweek-1

A2140 MH7354&7355 10 7 05-Sep-18 A 19-Sep-18 106 7-Day Workweek-1

A2150 MH7341 9 9 19-Sep-18 28-Sep-18 106 7-Day Workweek-1

DRAOMAGEDRAOMAGEDRAOMAGEDRAOMAGEDRAOMAGEDRAOMAGEDRAOMAGEDRAOMAGE

CH3730-3760CH3730-3760CH3730-3760CH3730-3760CH3730-3760CH3730-3760CH3730-3760CH3730-3760

A2200 375MM DRAIN FROM SMH7354 TO BOX 16 0 31-Jul-18 A 18-Aug-18 A 7-Day Workweek-1

A2210 375M SMH7355 TO 7354 13 4 20-Aug-18 A 10-Sep-18 16 7-Day Workweek-1

A2220 300MM SMH734F1 TO 7355 11 10 03-Sep-18 A 21-Sep-18 16 7-Day Workweek-1

A2230 BACKFILLING 13 13 21-Sep-18 04-Oct-18 16 7-Day Workweek-1

A2240 AIR TEST AND CCTV 3 3 04-Oct-18 07-Oct-18 16 7-Day Workweek-1

BCOBCOBCOBCOBCOBCOBCOBCO

A2250 600MM DRAIN SMH7352A TO BOX 11 0 30-Jul-18 A 09-Aug-18 A 7-Day Workweek-1

A2260 BAY 12 (1200MM TO BOX) 8 8 07-Nov-18 15-Nov-18 22 7-Day Workweek-1

A2270 BAY 12 TO 14 GULLIES AND 225 DRAIN 12 12 24-Nov-18 06-Dec-18 22 7-Day Workweek-1

CH3730-3760 REMAININGCH3730-3760 REMAININGCH3730-3760 REMAININGCH3730-3760 REMAININGCH3730-3760 REMAININGCH3730-3760 REMAININGCH3730-3760 REMAININGCH3730-3760 REMAINING

A2280 300MM DRAIN SMH7341 TO 7353 9 9 06-Dec-18 15-Dec-18 22 7-Day Workweek-1

ROADWORKROADWORKROADWORKROADWORKROADWORKROADWORKROADWORKROADWORK

HHRHHRHHRHHRHHRHHRHHRHHR

A2390 ROAD FORMATION 12 12 30-Sep-18 12-Oct-18 16 7-Day Workweek-1

A2400 TESTING 10 10 12-Oct-18 22-Oct-18 16 7-Day Workweek-1

A2410 KERB 8 8 22-Oct-18 30-Oct-18 16 7-Day Workweek-1

A2420 SUB-BASE 12 12 30-Oct-18 11-Nov-18 16 7-Day Workweek-1

A2430 TEST 8 8 11-Nov-18 19-Nov-18 16 7-Day Workweek-1

A2440 ROAD FORMATION 3 3 19-Nov-18 22-Nov-18 16 7-Day Workweek-1

A2450 TEST AND SUB-BASE 11 11 22-Nov-18 03-Dec-18 16 7-Day Workweek-1

A2460 ROAD FURNITURE 14 14 28-Nov-18 12-Dec-18 16 7-Day Workweek-1

A2470 BLACK TOP 9 9 03-Dec-18 12-Dec-18 16 7-Day Workweek-1

600mm Sewere600mm Sewere600mm Sewere600mm Sewere600mm Sewere600mm Sewere600mm Sewere600mm Sewere
FIRST STAGEFIRST STAGEFIRST STAGEFIRST STAGEFIRST STAGEFIRST STAGEFIRST STAGEFIRST STAGE
A2500 600MM SEWER 5 1 26-Jul-18 A 07-Sep-18 97 7-Day Workweek-1

A2510 B/F 5 5 08-Sep-18 12-Sep-18 97 7-Day Workweek-1

A2520 SUB-BASE 9 9 13-Sep-18 21-Sep-18 97 7-Day Workweek-1

A2530 BLACKTOP 2 2 22-Sep-18 23-Sep-18 97 7-Day Workweek-1

A2540 TTA 1 1 24-Sep-18 24-Sep-18 97 7-Day Workweek-1

SECOND STAGESECOND STAGESECOND STAGESECOND STAGESECOND STAGESECOND STAGESECOND STAGESECOND STAGE

A2550 600MM SEWER 12 12 25-Sep-18 06-Oct-18 97 7-Day Workweek-1

A2560 B/F 5 5 07-Oct-18 11-Oct-18 97 7-Day Workweek-1

A2570 SUB-BASE 9 9 12-Oct-18 20-Oct-18 97 7-Day Workweek-1

A2580 BLACKTOP 2 2 21-Oct-18 22-Oct-18 97 7-Day Workweek-1

A2590 TTA 1 1 23-Oct-18 23-Oct-18 97 7-Day Workweek-1

FINAL STAGEFINAL STAGEFINAL STAGEFINAL STAGEFINAL STAGEFINAL STAGEFINAL STAGEFINAL STAGE

A2600 600MM SEWER mh4.13 TO 4.15 TO 4.17 11 11 24-Oct-18 03-Nov-18 97 7-Day Workweek-1

A2610 AIR TEST 1 1 04-Nov-18 04-Nov-18 97 7-Day Workweek-1

A2620 b/f 3 3 05-Nov-18 07-Nov-18 97 7-Day Workweek-1

A2630 AIR TEST AND CCTV 2 2 08-Nov-18 09-Nov-18 97 7-Day Workweek-1

EXPO DRIVE, WCR1 & WCR3 REMAINING WORKSEXPO DRIVE, WCR1 & WCR3 REMAINING WORKSEXPO DRIVE, WCR1 & WCR3 REMAINING WORKSEXPO DRIVE, WCR1 & WCR3 REMAINING WORKSEXPO DRIVE, WCR1 & WCR3 REMAINING WORKSEXPO DRIVE, WCR1 & WCR3 REMAINING WORKSEXPO DRIVE, WCR1 & WCR3 REMAINING WORKSEXPO DRIVE, WCR1 & WCR3 REMAINING WORKS
A2650 CMS INSTALLATION 11 1 28-Jul-18 A 08-Sep-18 101 7-Day Workweek-1

A2660 WCR1 U CHANNELS 50 50 07-Sep-18* 26-Oct-18 52 7-Day Workweek-1

A2670 EXPO DRIVE COVER REMEDIAL 46 23 15-Aug-18 A 29-Sep-18 123 7-Day Workweek-1

A2680 EXPO DRIVE COPING 28 28 17-Sep-18 14-Oct-18 123 7-Day Workweek-1

A2690 WCR1 EVA 59 59 01-Nov-18* 29-Dec-18 47 7-Day Workweek-1

A2700 WCR3 SUB-BASE 24 24 17-Nov-18* 10-Dec-18 61 7-Day Workweek-1

A2710 REPAIR COPING 11 11 29-Nov-18* 09-Dec-18 67 7-Day Workweek-1

05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02
August September October November December

2018

ZONE C

MH7352A

MH7354&7355

MH7341

375MM DRAIN FROM SMH7354 TO BOX

375M SMH7355 TO 7354

300MM SMH734F1 TO 7355

BACKFILLING

AIR TEST AND CCTV

600MM DRAIN SMH7352A TO BOX

BAY 12 (1200MM TO BOX)

ROAD FORMATION

TESTING

KERB

SUB-BASE

TEST

ROAD FORMATION

TEST AND SUB-BASE

600MM SEWER

B/F

SUB-BASE

BLACKTOP

TTA

600MM SEWER

B/F

SUB-BASE

BLACKTOP

TTA

600MM SEWER mh4.13 TO 4.15 TO 4.17

AIR TEST

b/f

AIR TEST AND CCTV

CMS INSTALLATION

WCR1 U CHANNELS

EXPO DRIVE COVER REMEDIAL

EXPO DRIVE COPING
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Scheduled /
Actual Finish

Total
Float

Calendar

A2720 WCR1&3 ARMOUR SLOPE PROFILE 31 31 01-Dec-18* 31-Dec-18 45 7-Day Workweek-1

A2740 REINSTATE WCR3 EXIT 23 23 24-Sep-18* 16-Oct-18 121 7-Day Workweek-1

A2750 WCR3 FENCING 23 23 09-Nov-18* 01-Dec-18 75 7-Day Workweek-1

05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02
August September October November December

2018
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Activity ID Activity Name Rem
Dur

Start Finish

3MRP (2019.08.20)3MRP (2019.08.20)3MRP (2019.08.20)3MRP (2019.08.20)3MRP (2019.08.20)

01 - CONTRACT DATES01 - CONTRACT DATES01 - CONTRACT DATES01 - CONTRACT DATES01 - CONTRACT DATES

01.2 - Possession of Site01.2 - Possession of Site01.2 - Possession of Site01.2 - Possession of Site01.2 - Possession of Site

0120-3600 Possession to Portion XIII 0 20-Aug-19*

01.3 - Handback to Employer01.3 - Handback to Employer01.3 - Handback to Employer01.3 - Handback to Employer01.3 - Handback to Employer

0130-2400 Handover Portion XIIA (Current Due Day + 28d = 29 Dec 2015) 0 12-Dec-19*

0130-2500 Handover Portion XIIC (Current Due Day + 28d = 17 Feb 2019) 0 24-Apr-20*

0130-2600 Handover Portion XIIB ((Current due date not known. Not instructed to 
commence yet))

0 18-Jul-20*

0130-2700 Handover Portion VI (Current Due Day + 28d = 22 Nov 2019) 0 09-Jul-20*

0130-2800 Handover Portion IA (Current Due Day + 28d = 22 Nov 2019) 0 09-Jul-20*

0130-2900 Handover Portion VIIA (Current Due Day + 28d = 22 Nov 2019) 0 09-Jul-20*

0130-3000 Handover Portion X (Current Due Day + 28d = 22 Nov 2019) 0 09-Jul-20*

0130-3100 Handover Portion III (Current Due Day + 28d = 22 Nov 2019) 0 09-Jul-20*

0130-3200 Handover Portion VA (Current Due Day + 28d = 22 Nov 2019) 0 09-Jul-20*

0130-3300 Handover Portion VC (Current Due Day + 28d = 22 Nov 2019) 0 09-Jul-20*

0130-3400 Handover Portion IVA (Current Due Day + 28d = 22 Nov 2019) 0 09-Jul-20*

0130-3500 Handover Portion IIA (Current Due Day + 28d = 22 Nov 2019) 0 21-Jan-20*

0130-3600 Handover Portion IIB (Current Due Day + 28d = 22 Nov 2019) 0 21-Jan-20*

0130-3700 Handover Portion XIII (Current due date not known. Not instructed to 
commence yet)

0 18-Jul-20*

01.4 - Key Dates01.4 - Key Dates01.4 - Key Dates01.4 - Key Dates01.4 - Key Dates

0140-0900 KD1 - Completion of Section X of the Works (Current Due Date - 20 Jan 2019) 0 27-Mar-20*

0140-1800 KD14 - Completion of Section 11 of the Works (Current Due Date - 1 Dec 
2015)

0 14-Nov-19*

0140-2000 KD10 - Completion of Section 7 of the Works (Current Due Date - 25 Oct 
2019)

0 11-Jun-20*

0140-2100 KD11 - Completion of Section 8 of the Works (Current Due Date - 25 Oct 
2019)

0 11-Jun-20*

0140-2200 KD12 - Completion of Section 9 of the Works (Current Due Date - 25 Oct 
2019)

0 11-Jun-20*

0140-2300 KD13 - Completion of Section 10 of the Works (Current Due Date - 25 Oct 
2019)

0 11-Jun-20*

0140-2400 KD15 - Completion of Section 12 of the Works (Current Due Date - 25 Oct 
2019)

0 24-Dec-19*

0140-2500 KD16 - Completion of Section 13 of the Works (Current due date not known. 
Not instructed to commence yet)

0 20-Jun-20*

0140-2600 KD19 - Completion of Section 14 of the Works (Current Due Date - 25 Oct 
2019)

0 27-Jun-20

0140-2700 KD17 - Completion of Section 13A of the Works (Current Due Date - 25 Oct 
2020)

0 21-Jun-21

0140-2800 KD18 - Completion of Section 13B of the Works (Current Due Date - 25 Oct 
2020)

0 20-Jun-21

10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS

10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction

Remaining WorksRemaining WorksRemaining WorksRemaining WorksRemaining Works

1032-4500a Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 1 (Nightwork) 5 20-Aug-19* 24-Aug-19

1032-4500b Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 2 (Nightwork) 5 26-Aug-19 30-Aug-19

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01
August September October November December

2019

Possession to Portion XIII

KD14 - Completion of Section 11 of the Works (Current Due Date - 1 Dec 2015)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 1 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 2 (Nightwork)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Aug.2019 to 20.Nov.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1032-4500c Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 3 (Nightwork) 5 31-Aug-19 05-Sep-19

1032-4500d Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 4 (Nightwork) 5 06-Sep-19 11-Sep-19

1032-4500e Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 5 (Nightwork) 5 12-Sep-19 18-Sep-19

1032-4500f Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 6 (Nightwork) 5 19-Sep-19 24-Sep-19

1032-4500g Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 7 (Nightwork) 5 25-Sep-19 30-Sep-19

1032-4500h Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 8 (Nightwork) 5 02-Oct-19 08-Oct-19

1032-4500i Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 9 (Nightwork) 5 09-Oct-19 14-Oct-19

1032-4500j Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 10 
(Nightwork)

5 15-Oct-19 19-Oct-19

1032-4600 Sign gantry FADS07 and ADS07 installation at W/B (Nightwork) 14 21-Oct-19* 05-Nov-19

1032-4700 Sign face FADS08A installation at E/B F8 (Nightwork) 10 06-Nov-19 16-Nov-19

1032-4800 Apply TTA and obtain approval of  TTA for Lighting Corbel Works 30 20-Aug-19* 24-Sep-19

1032-4800-1 Apply and obtain CNP for Lighting Corbel Works 14 25-Sep-19 12-Oct-19

1032-4800a Corbel Const for Permanent light at F4-F5 (location 1) 10 18-Nov-19 28-Nov-19

1032-4800b Corbel Const for Permanent light at F4-F5 (location 2) 10 29-Nov-19 10-Dec-19

1032-4800c Corbel Const for Permanent light at F4-F5 (location 3) 10 11-Dec-19 21-Dec-19

1032-4800d Corbel Const for Permanent light at F4-F5 (location 4) 10 23-Dec-19 04-Jan-20

1032-4800e Corbel Const for Permanent light at F4-F5 (location 5) 10 06-Jan-20 16-Jan-20

1032-4810 Install Permanent Lighting at F4-F5 (Nightwork) 5 17-Jan-20 22-Jan-20

1032-4820 Remove Temporary Lighting at F4-F5 (Nightwork) 5 23-Jan-20 30-Jan-20

1032-4900 Fall Arrest system at Green Roof (Double noise enclosure) 14 06-Sep-19* 23-Sep-19

1032-4920 Fall Arrest system at Green Roof (Single noise enclosure) 14 24-Sep-19* 11-Oct-19

Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)

1210-3000 TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4) 4 06-Sep-19 10-Sep-19

1210-3120 Stage 1 - Installation of  temporary post & main beam (P17-P21) 21 11-Sep-19 08-Oct-19

1210-3240 Stage 1 - Installation of secondary beam & roof and side noise panel  
(P17-P21)

25 23-Sep-19 23-Oct-19

10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works

10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages

1071-1790 Pending AECOM's instruction to commence works 17 15-Mar-19 A 05-Sep-19

10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area

Precast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea Wall

1073-1160 Hard paving - between AD1 to D1 (5850m2) 77 12-Nov-18 A 20-Nov-19

1073-1200 Hard paving - between D9 to D12 (2470m2) 183 03-May-19 A 27-Mar-20

1073-1240 Hard paving - between D4 to D9 (4920m2) 25 24-May-19 A 18-Sep-19

1073-1280 Hard paving - between D1 to D4 (3180m2) 11 19-Jun-19 A 31-Aug-19

1073-1320 Installation of fresh water main pipe between D1 and D12 60 08-Apr-19 A 31-Oct-19

1073-1340 Testing of fresh water main pipe between D1 and D12 7 01-Nov-19 08-Nov-19

1073-1350 Connection to water main for water supply for Bridge (works carried out by 
WSD)

7 09-Nov-19 16-Nov-19

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01
August September October November December

2019

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 3 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 4 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 5 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 6 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 7 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 8 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 9 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 10 (Nightwork)

Sign gantry FADS07 and ADS07 installation at W/B (Nightwork)

Sign face FADS08A installation at E/B F8 (Nightwork)

Apply TTA and obtain approval of  TTA for Lighting Corbel Works

Apply and obtain CNP for Lighting Corbel Works

Corbel Const for Permanent light at F4-F5 (location 1)

Fall Arrest system at Green Roof (Double noise enclosure)

Fall Arrest system at Green Roof (Single noise enclosure)

TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4)

Stage 1 - Installation of  temporary post & main beam (P17-P21)

Stage 1 - Installation of secondary beam & roof and side noise panel  (P17-P21)

Pending AECOM's instruction to commence works

Hard paving - between AD1 to D1 (5850m2)

Hard paving - between D4 to D9 (4920m2)

Hard paving - between D1 to D4 (3180m2)

Installation of fresh water main pipe between D1 and D12

Testing of fresh water main pipe between D1 and D12

Connection to water main for water supply for Bridge (works carried out by WSD)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Aug.2019 to 20.Nov.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1073-1360 Removal of as constructed fire main at IEC E/B and W/B 90 18-Nov-19 05-Mar-20

Masking Wall to D12Masking Wall to D12Masking Wall to D12Masking Wall to D12Masking Wall to D12

1073-1500 South Part 21 20-Aug-19* 12-Sep-19

1073-1540 Middle Part 21 28-Aug-19 21-Sep-19

1073-1580 North Part 21 05-Sep-19 30-Sep-19

10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works

Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12

1073-2520 Backfilling 1m height 15 27-Apr-19 A 05-Sep-19

Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)

1073-2760 225 U Channel (4days/20m) (110m) 24 26-Aug-19* 23-Sep-19

1073-2800 Drain pit to Sand Trap with 225 pipe (10m) 5 24-Sep-19 28-Sep-19

11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS

11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street

Stage 5 (TTA Drg. no.: CWBIEL/058-092I)Stage 5 (TTA Drg. no.: CWBIEL/058-092I)Stage 5 (TTA Drg. no.: CWBIEL/058-092I)Stage 5 (TTA Drg. no.: CWBIEL/058-092I)Stage 5 (TTA Drg. no.: CWBIEL/058-092I)

1140-1930 Reconstruction pavement & road marking 7 23-Aug-19 A 27-Aug-19

1140-1940 EMSD connection to traffic light and public light (by others) 5 28-Aug-19 02-Sep-19

1140-1950 Remove existing gully and construct new gully (Portion) 14 05-Aug-19 A 04-Sep-19

Triangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung Street

1140-2000 New kerb construction 11 19-Jun-19 A 31-Aug-19

1140-2030 Beam barrier construction 5 11-Sep-19* 17-Sep-19

1140-2040 Planting (including tranplanting tree) 53 11-Sep-19* 14-Nov-19

Triangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing Street

1140-2120 Hard paving 29 20-Aug-19 23-Sep-19

1140-2150 Construct beam barrier and Type 2 railing 14 24-Sep-19 11-Oct-19

1140-2170 Reinstate directional sign (by others) 30 12-Oct-19* 15-Nov-19

Other AreasOther AreasOther AreasOther AreasOther Areas

1140-2200 Modify existing island near Gordon Road 21 20-Aug-19* 12-Sep-19

1140-2210 New pedestrian crossing at Tsing Fung Street 25 15-Jul-19 A 18-Sep-19

1140-2220 Realignment of kerb along Hing Fat Street between Wing Hing Street and 
Tsing Fung Street

25 13-Aug-19 A 18-Sep-19

1140-2230 Remove existing gully and construct new gully (remaining) 49 11-Sep-19 A 18-Oct-19

1140-2250 Construction of Type 2 railing 23 19-Oct-19 14-Nov-19

12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS

12.1 -  Landscape Deck12.1 -  Landscape Deck12.1 -  Landscape Deck12.1 -  Landscape Deck12.1 -  Landscape Deck

1200-7700 Bay C3 > Sub-soil placing 30 25-Sep-19* 31-Oct-19

1200-7780 Bay C5 > Sub-soil placing 30 22-Jul-19 A 24-Sep-19

12.2 - Permanent Noise Mitigation Measures12.2 - Permanent Noise Mitigation Measures12.2 - Permanent Noise Mitigation Measures12.2 - Permanent Noise Mitigation Measures12.2 - Permanent Noise Mitigation Measures

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01
August September October November December

2019

South Part

Middle Part

North Part

Backfilling 1m height

225 U Channel (4days/20m) (110m)

Drain pit to Sand Trap with 225 pipe (10m)

Reconstruction pavement & road marking

EMSD connection to traffic light and public light (by others)

Remove existing gully and construct new gully (Portion)

New kerb construction

Beam barrier construction

Planting (including tranplanting tree)

Hard paving

Construct beam barrier and Type 2 railing

Reinstate directional sign (by others)

Modify existing island near Gordon Road

New pedestrian crossing at Tsing Fung Street

Realignment of kerb along Hing Fat Street between Wing Hing Street and Tsing Fung Street

Remove existing gully and construct new gully (remaining)

Construction of Type 2 railing

Bay C3 > Sub-soil placing

Bay C5 > Sub-soil placing

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Aug.2019 to 20.Nov.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1210-1000 TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41 4 06-Sep-19* 10-Sep-19

1210-1040 Bridge F2C (F3-F5) - Preparation works; Remove asphalt & drill holes for 
starter bars

6 11-Sep-19 18-Sep-19

1210-1080 Bridge F2C (F3-F5) - Construction of inner parapet (52m) 14 19-Sep-19 05-Oct-19

1210-1320 Bridge F1C (D12-F3 - Preparation works; drill holesclean couplers for starter 
bars

8 19-Sep-19 27-Sep-19

12.3 - Viaduct Planters & Maintenance Access12.3 - Viaduct Planters & Maintenance Access12.3 - Viaduct Planters & Maintenance Access12.3 - Viaduct Planters & Maintenance Access12.3 - Viaduct Planters & Maintenance Access

East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)

1220-2000 TTA Stage 1 - Close 2 lane (1 & 2); Open 2 lane (3 & 4); for traffic from Bridge 
F2A to E

4 06-Sep-19* 10-Sep-19

1220-2040 Bridge F1A to E - Removal of existing asphalt 4 11-Sep-19 16-Sep-19

1220-2080 Bridge F1A (F3-D12) - Preparation works; drill holes/clean couplers for starter
bars

10 17-Sep-19 27-Sep-19

1220-2120 Bridge F1A (F3-D12) - Construction of inner parapet (88.4m) 15 24-Sep-19 12-Oct-19

1220-2160 Bridge F1A (F3-D12) - Construct planter wall  (88.4m) 15 24-Sep-19 12-Oct-19

1220-2680 Bridge D2 (D6-D4) - Preparation works; drill holes/clean couplers for starter 
bars

10 17-Sep-19 27-Sep-19

1220-2720 Bridge D2 (D6-D4) - Construction of inner parapet (120m) 20 24-Sep-19 18-Oct-19

1220-2760 Bridge D2 (D6-D4) - Construct planter wall  (120m) 20 24-Sep-19 18-Oct-19

12.4 - Waterworks12.4 - Waterworks12.4 - Waterworks12.4 - Waterworks12.4 - Waterworks

1230-1010 Irrigation System - Landscape Deck C1 30 20-Aug-19* 24-Sep-19

1230-1020 Irrigation System - Landscape Deck C2 30 20-Aug-19* 24-Sep-19

1230-1100a Irrigation System - Green Roof (Bridge F1) 30 20-Aug-19* 24-Sep-19

1230-1100b Irrigation System - Green Roof (Bridge F2) 30 25-Sep-19* 31-Oct-19

1230-1100c Irrigation System - Green Roof (Bridge F3) 30 01-Nov-19 05-Dec-19

1230-1200 Irrigation System (Landscape Deck C1 & C2) - Testing 7 25-Sep-19 03-Oct-19

1230-1300 Connect to watermain for  Water Supply (Landscape Deck C1 & C2) - Works 
carried out by WSD

7 04-Oct-19 12-Oct-19

12.5 - Soft & Hard Landscape12.5 - Soft & Hard Landscape12.5 - Soft & Hard Landscape12.5 - Soft & Hard Landscape12.5 - Soft & Hard Landscape

1240-1010 U Channel & Foothpath at Landscape Deck C1 41 29-May-19 A 09-Oct-19

1240-1020 U Channel & Foothpath at Landscape Deck C2 34 28-Aug-19 09-Oct-19

1240-1030 U Channel & Foothpath at Landscape Deck C3 30 09-Nov-19 13-Dec-19

1240-1040 U Channel & Foothpath at Landscape Deck C4 30 29-Oct-19 02-Dec-19

1240-1050 U Channel & Foothpath at Landscape Deck C5 30 25-Sep-19 31-Oct-19

1240-1060 Material submission and obtain approval for Green Roof Soft Landscape 
Works

28 15-Feb-19 A 21-Sep-19

1240-1060a Root barrier (Green roof) 7 23-Sep-19* 30-Sep-19

1240-1060b Drainage composite (Green roof) 14 02-Oct-19 18-Oct-19

1240-1070a Top soil - Laying 150mm leca at Green Roof (Bridge F1) 10 19-Oct-19 30-Oct-19

1240-1070b Top soil - Laying 150mm soil mix at Green Roof (Bridge F1) 40 31-Oct-19 16-Dec-19

1240-1070c Top soil - Laying ploughing soil at Green Roof (Bridge F1) 2 17-Dec-19 18-Dec-19

1240-1260a Planter box installation at Bridge W/B (F2C) 12 02-Nov-19 15-Nov-19

1240-1260b Planter box installation at Bridge W/B (F1C) 36 03-Dec-19 15-Jan-20

1240-1260c Planter box installation at Bridge W/B (C5) 36 28-Dec-19 11-Feb-20

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01
August September October November December

2019

TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41

Bridge F2C (F3-F5) - Preparation works; Remove asphalt & drill holes for starter bars

Bridge F2C (F3-F5) - Construction of inner parapet (52m)

Bridge F1C (D12-F3 - Preparation works; drill holesclean couplers for starter bars

TTA Stage 1 - Close 2 lane (1 & 2); Open 2 lane (3 & 4); for traffic from Bridge F2A to E

Bridge F1A to E - Removal of existing asphalt

Bridge F1A (F3-D12) - Preparation works; drill holes/clean couplers for starter bars

Bridge F1A (F3-D12) - Construction of inner parapet (88.4m)

Bridge F1A (F3-D12) - Construct planter wall  (88.4m)

Bridge D2 (D6-D4) - Preparation works; drill holes/clean couplers for starter bars

Bridge D2 (D6-D4) - Construction of inner parapet (120m)

Bridge D2 (D6-D4) - Construct planter wall  (120m)

Irrigation System - Landscape Deck C1

Irrigation System - Landscape Deck C2

Irrigation System - Green Roof (Bridge F1)

Irrigation System - Green Roof (Bridge F2)

Irrigation System (Landscape Deck C1 & C2) - Testing

Connect to watermain for  Water Supply (Landscape Deck C1 & C2) - Works carried out by WSD

U Channel & Foothpath at Landscape Deck C1

U Channel & Foothpath at Landscape Deck C2

U Channel & Foothpath at Landscape Deck C4

U Channel & Foothpath at Landscape Deck C5

Material submission and obtain approval for Green Roof Soft Landscape Works

Root barrier (Green roof)

Drainage composite (Green roof)

Top soil - Laying 150mm leca at Green Roof (Bridge F1)

Planter box installation at Bridge W/B (F2C)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Aug.2019 to 20.Nov.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1240-1310 Planting at Landscape Deck C1 65 10-Oct-19 24-Dec-19

1240-1320 Planting at Landscape Deck C2 65 25-Sep-19 11-Dec-19

1240-1340 Planting at Landscape Deck C4 30 03-Dec-19 08-Jan-20

1240-1350 Planting at Landscape Deck C5 30 01-Nov-19 05-Dec-19

1240-1700 Achieve KD15 0 24-Dec-19

13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS

13.2 - Roadworks13.2 - Roadworks13.2 - Roadworks13.2 - Roadworks13.2 - Roadworks

1320-1020a Apply TTA and obtain approval of  TTA for Rumsey Street Flyover Demolition 
Works

30 20-Aug-19 24-Sep-19*

1320-1020b Apply RA and obtain approval of  RA for Rumsey Street Flyover Demolition 
Works

7 25-Sep-19 03-Oct-19

1320-1020c Implementation of TTA 2 04-Oct-19 05-Oct-19

1320-1020d Submit method statement and obtain approval for Rumsey Street Flyover 
Demolition Works

30 20-Aug-19 24-Sep-19*

16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS

16.1 - Soft Landscape16.1 - Soft Landscape16.1 - Soft Landscape16.1 - Soft Landscape16.1 - Soft Landscape

1610-1100 Establishment Works at Portion IIA 365 25-Dec-19 23-Dec-20

11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01
August September October November December

2019

Apply TTA and obtain approval of  TTA for Rumsey Street Flyover Demolition Works

Apply RA and obtain approval of  RA for Rumsey Street Flyover Demolition Works

Implementation of TTA

Submit method statement and obtain approval for Rumsey Street Flyover Demolition Works

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Aug.2019 to 20.Nov.2019)
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Activity ID Activity Name Original
Duration

Start Finish

TotalTotal 2566d 21-Mar-13 A 29-Mar-20

DWP-08 - (2) - UDWP-08 - (2) - Update Progress As of 20 Feb 19 2566d 21-Mar-13 A 29-Mar-20

Works in KD9 (InclWorks in KD9 (Include Re-provisioning Works of KD4,KD5) 227d 03-May-18 A 30-Mar-19

External Works UExternal Works Under KD9 30d 16-Nov-18 A 22-Feb-19

Zone 4 up to ElderZone 4 up to Elderly Facilities 30d 16-Nov-18 A 22-Feb-19

Elderly Facilities VElderly Facilities V/039 Received on 22 Jun 2017 30d 16-Nov-18 A 22-Feb-19

EXW_2280 Ground levelling, drainage works and safety met installation 30d 16-Nov-18 A 22-Feb-19

Reverting Traffic fReverting Traffic for IEC,VP Rd & TF St  & Seawall Reinstatement (KD9) 227d 03-May-18 A 30-Mar-19

TTA Revert Traffic TTA Revert Traffic Back to Original Alignment 19d 01-Dec-18 A 31-Dec-18 A

East Bound TTA East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 10d 01-Dec-18 A 07-Dec-18 A

TTM Stage 1 - IETTM Stage 1 - IEC (East Bound) 6d 01-Dec-18 A 07-Dec-18 A

ReinstatemtmeReinstatemtment Existing Structure 6d 01-Dec-18 A 07-Dec-18 A

EB_1020 Install metal parapet on parapet wall (30m) 6d 01-Dec-18 A 07-Dec-18 A

TTM Stage 2 - ReTTM Stage 2 - Revert Traffiic back to Original Victoria Road 4d 01-Dec-18 A 07-Dec-18 A

Existing BridgeExisting Bridge Pararpet Reinstatement 4d 01-Dec-18 A 07-Dec-18 A

EB_1180 Install metal parapet on parapet wall (40m) 4d 01-Dec-18 A 07-Dec-18 A

West Bound - IECWest Bound - IEC West Bound & Tsing fung Street 5d 29-Dec-18 A 31-Dec-18 A

TTM Stage 2 - ReTTM Stage 2 - Revert Traffic back to Original Tsing Fung Street 5d 29-Dec-18 A 31-Dec-18 A

Existing BridgeExisting Bridge Pararpet Reinstatement 5d 29-Dec-18 A 31-Dec-18 A

IECW_1140 Install metal parapet on parapet wall (60m) 5d 29-Dec-18 A 31-Dec-18 A

Completion of MinCompletion of Minor Outstanding / Remaining Works for KD9 227d 03-May-18 A 30-Mar-19

East Bound - MinEast Bound - Minor Outstanding Works in Footpath after Substantial Completion of KD9 131d 23-Aug-18 A 20-Dec-18 A

Minor ReinstatemMinor Reinstatement Works for Existing Sign Gantry 3d 14-Sep-18 A 19-Sep-18 A

EB_1760 Connection of Public Lighting by HyD (Lighting) 2d 14-Sep-18 A 18-Sep-18 A

EB_1790 Installation of E & M at Sign Gantry (night work) 1d 19-Sep-18 A 19-Sep-18 A

Minor ReinstatemMinor Reinstatement Works for Central Median of IEC & Footbridge 6d 05-Dec-18 A 20-Dec-18 A

EB_1810 Dismantlement of temp directional sign mounted on extg footbridge 1d 05-Dec-18 A 05-Dec-18 A

EB_1800 Reconstruction of central divider (6m long, night work) 6d 17-Dec-18 A 20-Dec-18 A

Minor ReinstatemMinor Reinstatement Works for Footpath 9d 27-Sep-18 A 15-Nov-18 A

EB_1840 Re-provision of Tree 8d 27-Sep-18 A 15-Nov-18 A

EB_1830 Reinstatement of District Council Welcome Sign and opening plaque at Planter area 1d 03-Oct-18 A 03-Oct-18 A

Minor ReinstatemMinor Reinstatement Works for Loop Detector 1d 23-Aug-18 A 24-Aug-18 A

EB_1890 E&W work for Reinstatement of Loop Detector (ILDS) by EMSD (night work) 1d 23-Aug-18 A 24-Aug-18 A

West Bound - CoWest Bound - Completion of Minor Outstanding / Remaining Works for KD9 227d 03-May-18 A 30-Mar-19

Minor ReinstatemMinor Reinstatement Works for Victoria Park 126d 03-May-18 A 30-Mar-19

IECW_1500 Re-provision of Tree 32d 03-May-18 A 30-Mar-19

IECW_1510 Laying Irrigation Main 10d 27-Sep-18 A 12-Jan-19 A

IECW_1520 Construct Landscape Footpath and Lightings 7d 05-Nov-18 A 16-Jan-19 A

Minor ReinstatemMinor Reinstatement Works in IEC West Bound 119d 15-Oct-18 A 31-Dec-18 A

IECW_1620 Repairing of concrete defects on extg concrete deck  and abutment M 30d 15-Oct-18 A 24-Nov-18 A

IECW_1610 Repairing of extg conc deck surface after milling of temp asphalt at IEC W/B and E/B (Sun 
midnight only)

57d 24-Nov-18 A 24-Dec-18 A

IECW_1660 Replacement of new rubber seal on extg MJ at IEC W/B and E/B (night work) 4d 26-Nov-18 A 31-Dec-18 A

IECW_1600 Replacement of new movement joint at IEC W/B (Sun midnight only) 8d 27-Dec-18 A 30-Dec-18 A

Feb Mar Apr May
2019

Ground levelling, drainage works and safety met installation

Re-provision of Tree

ghtings

B (Sun midnight only)

t work)
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Road 8 Section) - 3 Months Rolling Progamme
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20-Feb-19 DWP-08 (2) - 3 Months Rolling TL TL
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Activity ID Activity Name Original
Duration

Start Finish

Works in Victoria Works in Victoria Park (KD4, KD5, KD9) 14d 20-Aug-18 A 27-Sep-18 A

Re-Provisioning WRe-Provisioning Works 14d 20-Aug-18 A 27-Sep-18 A

Nursery CompouNursery Compound 14d 20-Aug-18 A 27-Sep-18 A

Nursery compouNursery compound 14d 20-Aug-18 A 27-Sep-18 A

Fire SrevicesFire Srevices 14d 20-Aug-18 A 27-Sep-18 A

VP_NC_2030 FS inspection 14d 20-Aug-18 A 27-Sep-18 A

KD11, KD12, KD13KD11, KD12, KD13, KD18 Establishment Works for Landscape  Softworks 365d 31-Mar-19 29-Mar-20

KD11 - Section 7AKD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365d 31-Mar-19 29-Mar-20

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365d 31-Mar-19 29-Mar-20

KD13 - Section 7CKD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm) 365d 31-Mar-19 29-Mar-20

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, 
VIII, IX, XII excl. DBH>500mm

365d 31-Mar-19 29-Mar-20

KD18 - Section 11KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and XII 365d 31-Mar-19 29-Mar-20

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 
Portion VA, XII

365d 31-Mar-19 29-Mar-20

KD10 - PreservatioKD10 - Preservation and Protection of Trees 1088d 21-Mar-13 A 02-Apr-19

PPT_0000 Preservation and Protection of Existing Trees 1088d 21-Mar-13 A 02-Apr-19

KD15 & KD8 - MooKD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 979d 15-May-14 A 21-Feb-19

MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d 15-May-14 A 21-Feb-19

Feb Mar Apr May
2019

Preservation and Protection of Existing Trees

Mooring Upkeep at Portion X(10) & XVI(16) - CBTS
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Actual Work
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Critical Remaining Work
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip
Road 8 Section) - 3 Months Rolling Progamme
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Activity ID Activity Name Original
Duration

Start Finish

TotalTotal 385 21-Mar-19 A 02-Apr-20

DWP-08 - (2) - UDWP-08 - (2) - Update Progress As of 20 Aug 19 385 21-Mar-19 A 02-Apr-20

KD11, KD12, KD13, KKD11, KD12, KD13, KD18 Establishment Works for Landscape  Softworks 385 21-Mar-19 A 02-Apr-20

KD11 - Section 7A: KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365 21-Mar-19 A 29-Jan-20

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365 21-Mar-19 A 29-Jan-20

KD13 - Section 7C:KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm) 365 21-Mar-19 A 02-Apr-20

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, VIII,
IX, XII excl. DBH>500mm

365 21-Mar-19 A 02-Apr-20

KD18 - Section 11: KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and XII 365 21-Mar-19 A 02-Apr-20

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 
Portion VA, XII

365 21-Mar-19 A 02-Apr-20

Aug Sep Oct Nov
2019

SR8_DWP_R08-02 MU77 SR8 - Layout for 3MRP_2109_08 Appendix C.5 

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip Road
8 Section) - 3 Months Rolling Progamme

Date Revision Checked Approved

20-Aug-19 DWP-08 (2) - 3 Months Rolling TL TL
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Activity ID Activity Name Original
Duration

Start Finish Total Float

Update 2019-08-20 CWB(CC) - Commissioning Contract (DWP 4d)Update 2019-08-20 CWB(CC) - Commissioning Contract (DWP 4d)Update 2019-08-20 CWB(CC) - Commissioning Contract (DWP 4d)Update 2019-08-20 CWB(CC) - Commissioning Contract (DWP 4d)Update 2019-08-20 CWB(CC) - Commissioning Contract (DWP 4d)Update 2019-08-20 CWB(CC) - Commissioning Contract (DWP 4d)

PRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and MilestonesSalient Key Dates and MilestonesSalient Key Dates and MilestonesSalient Key Dates and MilestonesSalient Key Dates and MilestonesSalient Key Dates and Milestones

Anticipated Completion DatesAnticipated Completion DatesAnticipated Completion DatesAnticipated Completion DatesAnticipated Completion DatesAnticipated Completion Dates

KD09 KD9 - Completion of Section 4 of the Works (1445 days) - include EOT 
No.12 (149 days)

0 31-Oct-19* -775

Possession Dates and Vacation DatesPossession Dates and Vacation DatesPossession Dates and Vacation DatesPossession Dates and Vacation DatesPossession Dates and Vacation DatesPossession Dates and Vacation Dates

PO-IVc Possession of Portion IVc (Day 1144) - MVB (above +5.0mPD) 111 20-Aug-19 08-Dec-19 -554

Submissions and ApprovalsSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and Approvals

Initial General SubmissionInitial General SubmissionInitial General SubmissionInitial General SubmissionInitial General SubmissionInitial General Submission

10168 Submission of CMC 3DVR 30 20-Aug-19 18-Sep-19 -367

PROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; DeliveriesProcurement; Manufacturing; DeliveriesProcurement; Manufacturing; DeliveriesProcurement; Manufacturing; DeliveriesProcurement; Manufacturing; DeliveriesProcurement; Manufacturing; Deliveries

Green Wall on ADBGreen Wall on ADBGreen Wall on ADBGreen Wall on ADBGreen Wall on ADBGreen Wall on ADB

Procurement & FabricationProcurement & FabricationProcurement & FabricationProcurement & FabricationProcurement & FabricationProcurement & Fabrication

10248 ADB Green Wall - Embed fabrication & delivery 30 30-Oct-18 A 10-Aug-19 A

10252 ADB Green Wall - Green Wall Fabrication & delivery 52 30-Oct-18 A 25-Aug-19 -748

10250 ADB Green Wall - Commence embed installation 0 12-Aug-19 A

10254 ADB Green Wall - Commence installation 0 26-Aug-19 -748

CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION

East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)

East Ventilation Building (EVB)East Ventilation Building (EVB)East Ventilation Building (EVB)East Ventilation Building (EVB)East Ventilation Building (EVB)East Ventilation Building (EVB)

Final Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion Works

192232 RFV 650 - ST-06 Glass Canopy Procurement (* Additional work without 
completion time frame)

24 01-Aug-19 A 02-Sep-19 -621

192234 RFV 650 - ST-06 Glass Canopy Manufacturing and deliver to site (* 
Additional work without completion time frame)

24 03-Sep-19 02-Oct-19 -621

Aug Sep Oct Nov
2019

Data Date: 20-Aug-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline
Leighton Contractors (Asia) Limited

Programme Update 66 (August 2019)

THREE MONTH ROLLING

Project ID: H2613-U066

Baseline: DWP4d

Layout: Update Three Month Rolling

U066

Page 1 of 3

Date Revision Checked Approv...

20-Jul-19 U065 AT CW

20-Aug-19 U066 AT CW



Activity ID Activity Name Original
Duration

Start Finish Total Float

192236 RFV 650 - ST-06 Glass Canopy Install (with access space restriction) (* 
Additional work without completion time frame)

24 03-Oct-19 31-Oct-19 -621

Landscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation System

3478 EVB - Landscape Works in Portion IXc 52 02-Jan-19 A 31-Aug-19 -714

191539d VO 311 - Excavation &  Installation of pipes and water points (* Additional 
work without completion time frame)

36 20-Aug-19 24-Sep-19 -774

191539e VO 311 - WW 046 Part I / II submission and cert (* Additional work without 
completion time frame)

36 20-Aug-19 24-Sep-19 -774

191539f VO 311 - WW 046 Part IV submission and cert (* Additional work without 
completion time frame)

12 25-Sep-19 06-Oct-19 -774

191539g VO 311 - Backfill (* Additional work without completion time frame) 12 25-Sep-19 06-Oct-19 -774

191539h VO 311 - Defects & Water test (* Additional work without completion time 
frame)

24 07-Oct-19 30-Oct-19 -774

Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)

RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)

13484 ADB - Green Wall 35 26-Aug-19 08-Oct-19 -601

Final Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion Works

13466 ADB  - Completion of Section 1 (KD06) 0 20-Aug-19 -554

Landscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation System

13590 ADB - Landscape Works in Portion Xa and Xb 36 29-Jul-19 A 31-Aug-19 -714

Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)

Construction / Installation WorksConstruction / Installation WorksConstruction / Installation WorksConstruction / Installation WorksConstruction / Installation WorksConstruction / Installation Works

RW0042 Planter reinstatement (include RFV 474 Lanscape Works) (* Additional work 
without completion time frame)

30 20-Aug-19 24-Sep-19 -299

Commissioning TestCommissioning TestCommissioning TestCommissioning TestCommissioning TestCommissioning Test

APS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / Establishment

9910g APS remaining efficiency test 7 20-Aug-19 26-Aug-19 -365

9910f2 ESP can start after wash down with 1 hour 0 20-Aug-19* -365

9910f4 ESP voltage operate within 14-16kV 0 20-Aug-19* -365

10126 Establishment Works 365 01-Nov-19 30-Oct-20 -775

Aug Sep Oct Nov
2019

Data Date: 20-Aug-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline
Leighton Contractors (Asia) Limited

Programme Update 66 (August 2019)

THREE MONTH ROLLING

Project ID: H2613-U066

Baseline: DWP4d

Layout: Update Three Month Rolling

U066
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Date Revision Checked Approv...

20-Jul-19 U065 AT CW

20-Aug-19 U066 AT CW



Activity ID Activity Name Original
Duration

Start Finish Total Float

Training / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project Completion

192114 As-Built Drawings submission 0 20-Aug-19* -337

10226 Routine Maintenance Records / Maintenance Monthly Report 0 01-Nov-19 -410

Aug Sep Oct Nov
2019

Data Date: 20-Aug-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline
Leighton Contractors (Asia) Limited

Programme Update 66 (August 2019)

THREE MONTH ROLLING

Project ID: H2613-U066

Baseline: DWP4d

Layout: Update Three Month Rolling

U066
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Date Revision Checked Approv...

20-Jul-19 U065 AT CW

20-Aug-19 U066 AT CW


